CITY OF LAGUNA HILLS
CITY COUNCIL/PLANNING AGENCY

SPECIAL MEETING AGENDA
Saturday, March 23, 2019 - 9:00 AM

Dore J. Gilbert, M.D., Mayor
Janine Heft, Mayor Pro Tempore Erica Pezold, Council Member
Don Sedgwick, Council Member Dave Wheeler, Council Member

Location: City Council Chamber, 24035 El Toro Road, Laguna Hills, CA 92653
CALL TO ORDER

Resolution No. 96-04-09-1 established rules of decorum for public meetings held by the
City of Laguna Hills. Resolution No. 96-04-09-1 is available on the table at the back of
the City Council Chamber.

PLEDGE OF ALLEGIANCE: MAYOR PRO TEMPORE HEFT
ROLL CALL OF CITY COUNCIL MEMBERS
PUBLIC COMMENTS

Members of the public may address the City Council only on items listed on the Special
Meeting Agenda. Public comments are limited to three minutes per person, an overall
time limit of ten minutes for any one subject, and a total time limit of thirty minutes.

CITY COUNCIL WORKSHOP ITEMS

1. Presentation from Wallace Walrod, Ph. D., Chief Economic Advisor for
the Orange County Business Council, Regarding Retail E-Volution

Recommendation: That the City Council receive and file a presentation from
Wallace Walrod, Ph. D., Chief Economic Advisor for the Orange Council Business
Council, regarding Retail E-Volution.

2. General Municipal Financial Update

Recommendation: That the City Council receive a General Municipal Financial
Update from staff and discuss related issues.



City of Laguna Hills City Council/Planning Agency Saturday, March 23, 2019
Special Meeting Agenda

3. Public Information and Community Engagement

Recommendation: That the City Council approve the draft scope of work and
direct staff to issue a Request for Proposals for Public Information and
Community Engagement Services.

4, City Council Evaluation and Rating of Council Member Budget Proposals
for the 2019-21 Biennial Budget

Recommendation: That the City Council evaluate and rate Council Member
budget proposals for the 2019-21 Biennial Budget.

5. Discussion of City Council Meeting Protocols and City Council Use of
Official City Stationery

Recommendation: That the City Council review, evaluate, and discuss City
Council meeting protocols and City Council use of official City stationery.

CITY COUNCIL MEMBER COMMENTS
ADJOURNMENT

The next Regular Meeting of the City Council/Planning Agency will be April 9, 2019, in
the City Council Chamber, located at 24035 El Toro Road, Laguna Hills, California.

CERTIFICATION

I, Melissa Au-Yeung, City Clerk of the City of Laguna Hills, do hereby certify that a copy
of the foregoing Agenda was posted at Laguna Hills City Hall, Laguna Hills Community
Center, and the Courtyard at La Paz Center by March 20, 2019, at 5:00 pm.

Md%\
__March20,2019

City Clerk Date

In compliance with the Americans with Disabilities Act, if you need special assistance
to participate in this meeting, you should contact the office of the City Clerk at
(949) 707-2635. Notification 48 hours prior to the meeting will enable the City to
make reasonable arrangements to assure accessibility to this meeting.

Materials related to an item on this Agenda submitted to the City Council after
distribution of the agenda packet are available for public inspection in the City Clerk’s
Office at 24035 El Toro Road, Laguna Hills, California, during normal business hours.



City of Laguna Hills
City Council/Planning Agency

Staff Report
DATE: March 23, 2019
TO: Mayor and Council Members
FROM: Melissa Au-Yeung
Deputy City Manager
ISSUE: Presentation from Wallace Walrod, Ph. D., Chief Economic Advisor for

the Orange County Business Council, Regarding Retail E-Volution

RECOMMENDATION: That the City Council receive and file a presentation from
Wallace Walrod, Ph. D., Chief Economic Advisor for the Orange Council Business
Council, regarding Retail E-Volution.

SUMMARY:

Wallace Walrod, Ph.D., currently serves as the Chief Economic Advisor for the Orange
County Business Council. Dr. Walrod will provide a presentation to the City Council on
the Retail E-Volution. His biographical profile has been included as an attachment to
this report.

ATTACHMENTS:

e Biographical Profile
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Orange County
Business Council
2 Park Plaza,
Suite100

Irvine, CA 92614

www.ocbc.org

.;f( ORANGE COUNTY
AN BUSINESS COUNCIL

Wallace Walrod, Ph. D.
Chief Economic Advisor

Dr. Walrod has been in charge of research at the Orange County Business
Council for more than 20 years. Dr. Walrod has led strategic projects with
organizations including JP Morgan Chase, Allergan, Toshiba America
Information Systems, Hitachi Chemical, Merrill Lynch, The Irvine Company,
First American Corporation, Citizens Business Bank, Bank of America, Los
Angeles Business Council, Esri, Emsi, California Emerging Technology
Fund, Wexford Capital, Next 10, Orange County Community Foundation,
California Center for Regional Leadership, PacifiCare Health Systems,
Fueling California, John Wayne Airport, Pacific Life Foundation, Orange
County Development Board, Orange County Department of Education,
County of Orange, City of Anaheim, City of Santa Ana, Protect California
Jobs and Innovation Coalition, James Irvine Foundation, Deloitte, Inland
Empire Economic Partnership, Los Angeles Department of Water and
Power, San Diego Regional Economic Development Corporation, Orange
County Transportation Authority, Southern California Association of
Governments, Municipal Water District of Orange County, Viewpoint
Learning, and Pacific Gas & Electric.

Dr. Walrod is also the Founding President of the Center for a New
California, which plays a key role in shaping the state’s economic future by
focusing on emerging economic trends. His work includes designing
innovative program, strategy, and policy solutions for private industry,
government, and private foundations, including the Orange County
Community Indicators, Workforce Assessment Indicators, Orange County
Comprehensive Economic Development Strategy (CEDS), the first ever
Sustainable Communities Strategy addressing climate change issues at
the local and regional levels, Workforce Housing Scorecard, Workforce
Housing Toolkit, and Public Officials 101, Additionally, he is a lead
economist and economic advisor to the Southern California Association of
Governments (SCAG) economic strategy initiative, is an Expert in
Residence at UC Irvine’s Institute for Innovation, and on the Advisory Board
of 2-1-1- OC.

Dr. Walrod graduated with a PhD in Regional Economics from UC Irvine.
His dissertation studied successful strategic management practices in
high-tech firms, including advanced electronics and biotechnology. He has
published three papers co-authored with Luis Suarez-Villa in Disasters,
Journal of International Biotechnology, and Urban Studies, the latter
winning the 1997 Donald Robertson Memorial Prize. He is quoted
frequently in the Los Angeles Times, Orange County Register, Wall Street
Journal, The Economist, Entrepreneur, and other publications on economic
and business matters.

Attachment: Biographical Profile (1824 : Presentation from OCBC on Retail E-Volution)

Packet Pg. 4



file:///C:/Users/dmoore/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/87IHEUCN/www.ocbc.org

City of Laguna Hills
City Council/Planning Agency

Staff Report
DATE: March 23, 2019
TO: Mayor and Council Members
FROM: Donald J. White
City Manager
ISSUE: General Municipal Financial Update

RECOMMENDATION: That the City Council receive a General Municipal Financial
Update from staff and discuss related issues.

SUMMARY:

The March 23, 2019, City Council Workshop marks the onset of the 2019-21 Biennial
Budget development process. City Council Financial Policy A.2 states that: “The City shall
maintain a long-range fiscal perspective through the use of a two-year operating
budget, six-year Capital Improvement Plan, and an 8-Year Resource Allocation Plan. The
Budget will be developed and adapted with a sharp focus on long-term financial solvency
and compliance with these Financial Policies.” In keeping with this policy statement, we
begin the process with a review of the City’s updated 8-Year Plan. A copy of the updated
8-Year Plan is attached to this report.

At the City Council Workshop, staff will present the City Council with a PowerPoint
presentation that will provide a comprehensive review of the updated plan.

BACKGROUND:

The following are the guiding principles and general assumptions behind the updated
8-Year Plan:

1. The plan reflects an overall objective to manage the City’s finances in a manner
that will ensure the City maintains a strong financial position without any major

Packet Pg. 5




General Municipal Financial Update
March 23, 2019
Page 2

new development (i.e. Five Lagunas), especially through the next three fiscal
years until the City’s debt service drops considerably in 2021/22 (see number 9
below).

2. The plan assumes a status quo budget over the planning horizon with no new
major projects or programs with two notable exceptions (see number 3 below).

3. The 2019/21 biennial budgeted expenditures includes funding for a Citywide
Parks and Recreation Needs Assessment and the State required update to the
City’s housing element. These are one-time expenditures.

4. Projected revenues and expenditures are based on conservative assumptions.
General inflation is assumed to remain flat over the planning horizon at 2.5%
annually.

5. The plan does not rely on any new revenues from the Five Lagunas project.
6. Revenue estimates have been updated based on the most current data.

7. Under the current Memorandum of Understanding between the City and the
Laguna Hills City Employee Association effective July 1, 2018, through
June 30, 2021, (1) employee participation in pension contributions will increase
over the next two years to the full 7% required employee share of the plan’s
normal cost and (2) employees will receive a cost of living adjustment of 2%
effective July 1, 2019, and a cost of living adjustment in accordance with the CPI
effective July 1, 2020, with a minimum of 2% and maximum of 3%.

8. The estimates for the law enforcement contract with the Orange County Sheriff’s
Department projects annual increases of 4% each year for the next three years
and 3% annually thereafter.

9. There are no discretionary capital projects funded by the General Fund.

10. Annual debt service on the City’s outstanding Certificate of Participation will drop
from $1,797,881 in FY 2021/22 to $389,381 in FY 2022/23. In year 8, the City is
debt free. See line 11 in the 8-Year Plan.

The next update to the 8-Year Plan will be presented to the City Council at the
May 7, 2019, Budget Study Session.
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General Municipal Financial Update
March 23, 2019
Page 3

ATTACHMENTS:

e 8-Year Resource Allocation Plan
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City of Laguna Hills
City Council/Planning Agency

Staff Report
DATE: March 23, 2019
TO: Mayor and Council Members
FROM: Donald J. White
City Manager
ISSUE: Public Information and Community Engagement

RECOMMENDATION: That the City Council approve the draft scope of work and direct
staff to issue a Request for Proposals for Public Information and Community
Engagement Services.

SUMMARY:

Over the years, the City’s primary community engagement tool has been its printed
quarterly newsletter. The cost of City Views has always been high compared to other
community outreach tools, and given the cost-effectiveness and widespread use of
social media and online news platforms, staff is interested in determining more effective
ways to engage with residents and businesses. Consequently, with this goal in mind,
staff has developed three options for the City Council to review and discuss: (i) obtain
the services of a qualified firm to provide public information and community
engagement services; (ii) hire a full-time Communications Coordinator in the City
Manager’s Office whose responsibilities would be broadly focused on public information
and community engagement duties; and (iii) take no action and continue publishing City
Views. Staff recommends that the City Council move forward with the first option by
approving the draft scope of work (attached) and directing staff to issue a Request for
Proposals for Public Information and Community Engagement Services.
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Public Information and Community Engagement
March 23, 2019
Page 2

BACKGROUND:

The City has published City Views on a quarterly basis since 1992. Over the years, City
Views has been the primary method for communication and outreach with residents
and local businesses, providing pertinent information about City services, activities, and
events. However, it is important to highlight that the City pays approximately $14,310
per issue per quarter for the design, printing, and mailing of the 19-page publication,
resulting in a total annual cost of $57,240 for the 2018-19 fiscal year. In the following
fiscal year, the cost will increase slightly to $58,880 annually. In the latest contract
negotiations with EMC Design, Inc. and Westamerica, Inc., staff was able to minimize
cost increases for the design and printing of City Views. Those agreements will expire on
June 30, 2020, and cost containment will likely be more difficult.

In the November 2018 issue of City Views, which was mailed to 14,773 residents and
businesses, the City included a short online survey pertaining to its community
engagement efforts. The survey included broad questions asking the community if they
would follow the City on social media platforms, attend in-person community
engagement events, and inquired about their preferred methods of being notified about
City news and events. The City received 36 responses, which confirmed staff’s suspicions
that the effectiveness of City Views has waned significantly over time and that a new
approach is needed.

Given the annual cost of publishing City Views and the very low response rate to the
community engagement survey, staff has identified more effective methods of providing
information to residents and businesses. Accordingly, staff has developed a few options
for the City Council to review and discuss.

Option 1 (Staff Recommendation): Obtain the services of a qualified firm to provide
public information and community engagement services. Staff has prepared a draft
scope of work for the City Council to discuss and review. If the City Council approves this
option, staff would use the scope of work in drafting a Request for Proposals to be
issued at a later date. In addition, this option would include a phase out of City Views.
Based on inquires to other agencies, the cost of this option would be approximately
$60,000 annually. Retaining the services of a qualified firm provides numerous
advantages to the City including access to communications strategy and expertise,
access to highly skilled resources, and flexibility in regards to contract termination.
Furthermore, this option is in keeping with the City’s service delivery contract model.
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Public Information and Community Engagement
March 23, 2019
Page 3

Option 2: Hire a full-time Communications Coordinator in the City Manager’s Office
whose responsibilities would be broadly focused on public information and community
engagement duties. Similar to the City of Yorba Linda’s Communication Coordinator,
this role would concentrate on social media content creation and strategy, developing
public information media, and other community engagement initiatives as assigned. At
the fully-burdened rate for Fiscal Year 2017-18, the annual cost of a Communications
Coordinator at the City of Yorba Linda was $94,783. This cost would be higher in future
fiscal years. A primary advantage of this option is having a full-time staff member to
provide direct support to strategic communications initiatives from the City Manager’s
Office. A few disadvantages of this option include high cost, low flexibility in terms of
fixed staffing, and limited resources and expertise.

Option 3: Take no action and continue the publication of City Views. The estimated
annual cost for this option is $60,000.

In summary, Option 1 would provide the City with the expertise and resources needed
to develop and maintain highly impactful community engagement strategies and
implementation measures. In addition, compared to hiring a full-time staff member,
retaining a firm with expertise in the areas of communications, community engagement,
marketing, and content development would provide the City with a cost-effective
means to access highly skilled resources which it would not otherwise have. Staff
recommends that the City Council move forward with the first option by approving the
draft scope of work and directing staff to issue a Request for Proposals for Public
Information and Community Engagement Services.

ATTACHMENTS:
e Draft Scope of Work
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SCOPE OF WORK

The City of Laguna Hills intends to obtain the services of a qualified firm to provide
communication and public information services as outlined below. Best industry practices
and/or best management practices may require additional services not explicitly
enumerated. The proposer should identify any additional services required, price them,
and explain them in their response.

Strategic Planning

e Work with the City to develop a strategic plan to transition the City’s printed
quarterly newsletter to other online communications platforms, including an
evaluation of the effectiveness of the current publication.

e Develop public relations strategies and positioning themes to proactively promote
City services, programs, projects, events, and enhance community engagement
and outreach efforts.

e Hold a weekly conference call with staff in the City Manager’s Office to discuss
current issues of concern to the City and the community and develop strategic
communications goals, outcomes, and action items.

e Chair a bimonthly committee to source story ideas and plan for future needs
pertaining to official City communications and publications.

e Chair a quarterly planning session with City leadership to discuss important
upcoming City projects, activities, and/or issues that merit a long-term
communications planning horizon.

Content Development

e Create a monthly communications calendar over all media platforms utilized by
the City.

e Provide daily management of social media platforms, including content creation,
monitoring, and community engagement.

e Create up to four news stories per month to be published on the City’s website and
social media platforms.

Attachment: Draft Scope of Work (1812 : Public Information and Community Engagement)
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¢ In consultation with the City Manager’s Office, work as a liaison with City partners
to create and maintain communications and enlist their cooperation in promoting
campaigns and events, as needed.

e Update content on the City’s website, as needed.

e Provide graphic design services, as needed.

e Provide professional photography and videography services, as needed.

Metrics Reporting

e On a monthly basis, compile data and report metrics pertaining to the City’s social
media platforms and other communications platforms.

e Work with the City to develop appropriate reporting and measurement matrixes,
as requested.

Attachment: Draft Scope of Work (1812 : Public Information and Community Engagement)
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City of Laguna Hills
City Council/Planning Agency

Staff Report
DATE: March 23, 2019
TO: Mayor and Council Members
FROM: Melissa Au-Yeung
Deputy City Manager
ISSUE: City Council Evaluation and Rating of Council Member Budget Proposals

for the 2019-21 Biennial Budget

RECOMMENDATION: That the City Council evaluate and rate Council Member budget
proposals for the 2019-21 Biennial Budget.

SUMMARY:

Every two years, the City Council and staff devote a considerable amount of time and
effort to establish the priorities, policies, and projects that set the framework of the
City’s Biennial Budget. It has been the City’s practice to set aside time early in the
process for the City Council to evaluate proposals from individual City Council Members,
and City staff.

Rating of Council Member’s Proposals

Each City Council member will be asked to rate the proposals submitted by Council
Members at the City Council Workshop. Staff will provide an overview to the City
Council of the rating system at the meeting. It should be noted that there is a possibility
that some proposals may not be included in the City Manager’s proposed budget that
will be considered by the City Council at the May 7, 2019, Budget Study Session if to do
so would conflict with the City’s Financial Policies. The City Manager will inform the City
Council of any such action at which time the City Council will have the opportunity to
reconsider the deleted proposal’s funding priority in light of the entire budget.

The following proposals have been submitted by Council Members for consideration:
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City Council Evaluation and Rating of Council Member Proposals
March 23, 2019
Page 2

Council Member Proposals

Mayor Pro Tempore Janine Heft
1. Installation of electronic bulletin board.

Council Member Erica Pezold
1. Installation of license plate readers at all of the five freeway exits.
2. Prescription Disposal Program.

3. Memorial Program of purchasing of street signs, stop signs or park benches with
a trash can by constituents or businesses.

4. Creation of office space for City Council Members.
5. Homeowner Recognition Program.
6. Recognition of resident and businesses in City Views.
7. Additional Volunteer Connection Days.
FISCAL IMPACT:

There is no direct Fiscal Impact associated with any decisions at the City Council
Workshop. The specific cost of each proposal that makes it into the City Manager’s
proposed operating Budget will be identified at the May 7, 2019, Budget Study Session.

ATTACHMENTS:

e Mayor Pro Tempore Heft - Proposed Plan No. 1
e Council Member Pezold - Proposed Plan No.
e Council Member Pezold - Proposed Plan No.
e Council Member Pezold - Proposed Plan No.
e Council Member Pezold - Proposed Plan No.
e Council Member Pezold - Proposed Plan No.
e Council Member Pezold - Proposed Plan No.
e Council Member Pezold - Proposed Plan No.

N o o bW N
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CITY COUNCIL MEMBER
BUDGET PROPOSAL FORM
20189-2021 BIENNIAL BUDGET

PROJECT/PROGRAM DESCRIPTION

An electronicmarquis/bulletirboardlargeenoughto be seenby passingdriversin front of the Laguna
Hills CommunityCenterto let residentsandothersin the communitycarsknow aboutupcomingevents
andotherimportanttimely announcements.

PROJECT/PROGRAM JUSTIFICATION

As time moveson, technologyswiftly advancesndl| believeit is timeto updatetheway we
communicatevith our residentandpeoplethatlive in thegeneralrea. As a city, we havea numberof
standingannualeventsthat! stronglyfeel would be muchbetterattendedf advancenotificationof those
eventswaswidely available Severalbf our neighboringecitiesboastan electronicmarquis- Aliso Viejo,
MissionViejo aretwo examplesand| think theresidentof LagunaHills would bewell servedo have
oneaswell. Thedesignwouldbein line with whathascometo represenbur city - sophisticategndand
traditional,yetstill reasonablygutting-edge.l believethatthis would boostattendancandrevenuefor
bothcommunityeventsandclasseshelpingboththe city, contractorsyendorsetc.In short,a"win-win".

STAFF TIME / COST START-UP COST ONGOING COST TOTAL COST

TBD TBD Maintenance TBD
(by LH staff)

Attachment: Mayor Pro Tempore Heft - Proposed Plan No. 1 (1823 : City Council Evaluation and Rating of Council Member Proposals)

] CITY OF LAGUNA HILLS I —
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CITY COUNCIL MEMBER
BUDGET PROPOSAL FORM
20139-2021 BIENNIAL BUDGET

PROJECT/PROGRAM DESCRIPTION

Install license plate readers at all of the five freeway exits.
Ask the neighboring cities to help absorb the cost.

PROJECT/PROGRAM JUSTIFICATION

Provide the Orange County Sheriff’s Department in Laguna Hills another tool to help keep the city safer.

STAFF TIME / COST START-UP COST ONGOING COST TOTAL COST

Attachment: Council Member Pezold - Proposed Plan No. 1 (1823 : City Council Evaluation and Rating of Council Member Proposals)

] CITY OF LAGUNA HILLS I —
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CITY COUNCIL MEMBER
BUDGET PROPOSAL FORM
20139-2021 BIENNIAL BUDGET

PROJECT/PROGRAM DESCRIPTION

Prescription pill disposal container.
Laguna Niguel and Dana Point have this program through the police department.

PROJECT/PROGRAM JUSTIFICATION

Reduce the chances of prescriptions getting in the wrong hands. Encourage proper disposal of prescription
medications.

STAFF TIME / COST START-UP COST ONGOING COST TOTAL COST

Attachment: Council Member Pezold - Proposed Plan No. 2 (1823 : City Council Evaluation and Rating of Council Member Proposals)

] CITY OF LAGUNA HILLS I —
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CITY COUNCIL MEMBER
BUDGET PROPOSAL FORM
20139-2021 BIENNIAL BUDGET

PROJECT/PROGRAM DESCRIPTION

Allow constituents or businesses to purchase a street sign, stop sign and/or park bench with a trash can.
The constituent or business may choose the area or street where they wish to replace an existing sign, etc.
The replaced item will be made of black iron with a brass small name plate identifying who purchased the
item.

PROJECT/PROGRAM JUSTIFICATION

This project will allow people to leave a memory of them in Laguna Hills for many years to come. This
will also provide people and or businesses to help elevate the city with their name attached. The project
will elevate the streets and parks with minimal costs to its residents.

STAFF TIME / COST START-UP COST ONGOING COST TOTAL COST

Attachment: Council Member Pezold - Proposed Plan No. 3 (1823 : City Council Evaluation and Rating of Council Member Proposals)

] CITY OF LAGUNA HILLS I —
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CITY COUNCIL MEMBER
BUDGET PROPOSAL FORM
20139-2021 BIENNIAL BUDGET

PROJECT/PROGRAM DESCRIPTION

Create office space for the city council.

PROJECT/PROGRAM JUSTIFICATION

Council member offices will allow council members to make calls, meet with constituents and conduct
necessary business.

STAFF TIME / COST START-UP COST ONGOING COST TOTAL COST

Attachment: Council Member Pezold - Proposed Plan No. 4 (1823 : City Council Evaluation and Rating of Council Member Proposals)

] CITY OF LAGUNA HILLS I —
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CITY COUNCIL MEMBER
BUDGET PROPOSAL FORM
20139-2021 BIENNIAL BUDGET

PROJECT/PROGRAM DESCRIPTION

Work with local realtors to sponsor a recognition to homeowners for keeping their homes in optimal
condition.

*Realtors nominate homes. The homes are to be all over Laguna Hills.

*Homes will be featured in the City Views and other forms of social media along with perhaps a paragraph
about the resident.

*Homes will have their house number painted and a City stamp in gold colored paint on the curb as a form
of recognition.

PROJECT/PROGRAM JUSTIFICATION

This program allows for homeowners to be recognized by the City for their pride in homeownership. This
program also encourages people to enhance their property aesthetically. This program can also offset the
cost of City Views and other forms of media.

STAFF TIME / COST START-UP COST ONGOING COST TOTAL COST

Attachment: Council Member Pezold - Proposed Plan No. 5 (1823 : City Council Evaluation and Rating of Council Member Proposals)

] CITY OF LAGUNA HILLS I —
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CITY COUNCIL MEMBER
BUDGET PROPOSAL FORM
20139-2021 BIENNIAL BUDGET

PROJECT/PROGRAM DESCRIPTION

Residents and business recognition in City Views and or online.
Allow residents to nominate and answer questions and fill a form about the good deeds and or hard work
our residents are doing. For the businesses, residents can fill out a form to recognize a business.

PROJECT/PROGRAM JUSTIFICATION

This allows residents to become more familiar with residents and also supports our local businesses.

STAFF TIME / COST START-UP COST ONGOING COST TOTAL COST

Attachment: Council Member Pezold - Proposed Plan No. 6 (1823 : City Council Evaluation and Rating of Council Member Proposals)

] CITY OF LAGUNA HILLS I —
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CITY COUNCIL MEMBER
BUDGET PROPOSAL FORM
20139-2021 BIENNIAL BUDGET

PROJECT/PROGRAM DESCRIPTION

More volunteer days to plant bushes, flowers etc., or clean trash.

PROJECT/PROGRAM JUSTIFICATION

Many teens need volunteer hours. This allows for the beautification of our City in addition to allowing
teens to earn their community service hours.

STAFF TIME / COST START-UP COST ONGOING COST TOTAL COST

Attachment: Council Member Pezold - Proposed Plan No. 7 (1823 : City Council Evaluation and Rating of Council Member Proposals)

] CITY OF LAGUNA HILLS I —
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City of Laguna Hills
City Council/Planning Agency

Staff Report
DATE: March 23, 2019
TO: Mayor and Council Members
FROM: Melissa Au-Yeung
Deputy City Manager
ISSUE: Discussion of City Council Meeting Protocols and City Council Use of

Official City Stationery

RECOMMENDATION: That the City Council review, evaluate, and discuss City Council
meeting protocols and City Council use of official City stationery.

SUMMARY:

The City Council has established a practice of conducting a workshop at a minimum of
every other year for the purpose of determining and/or reaffirming the City Council’s
Policies, Procedures, and routine Business Protocols. Staff has provided draft policies
specifically pertaining to City Council meeting protocols and the use of official City
stationary for Council discussion and direction. It is anticipated these policies will be
agendized at a future City Council meeting for Council consideration.

BACKGROUND:

There are several routine business practices and Council protocols that the City Council
has established during previous workshops. These businesses practices are then
formally incorporated as City Council policies and provide a general guideline for the
administration and operation of the City. However, there are several instances whereby
the City Council has adhered to a practice without ever formally adopting the practice as
a City Council Policy. For the most part, this seems to be working well for both the
Council and staff. Nevertheless, given the impact of term limits now and in the future, it
is prudent to review these business practices and protocols, either confirm or modify as
desired, and formalize the practices as City Council Policies. It should be noted that staff
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City Council Procedures and Protocols
March 23, 2019
Page 2

is not recommending the adoption of the draft policies at this time, but rather is seeking
Council input and direction. It is anticipated the policies will be brought back for Council
consideration at a future meeting.

Procedure for Establishing Time Limits on Speakers, including Council Members

In more recent years, the Council has expressed a desire to limit all speakers to three
minutes, including Council Members. The attached policy, as drafted, includes a time
limit of three minutes for members of the public and an initial five minutes for Council
Members. This allows all interested persons the opportunity to speak on the discussion
item in a timely manner, as well as allows all Council Members the opportunity to
deliberate and discuss the item. For the most part, this has been the informal practice
of the City Council for several years now.

Practice for the use of official City stationery

With the addition of new Council Members, questions related to the use of official City
stationery have come up. It should be noted that the practice for the City Council’s use
of official City stationery has never been formalized as a City Council Policy. As a means
of establishing formal guidelines pertaining to the use of City stationary, staff has
prepared the attached “Draft” Policy for the City Council’s review.

ATTACHMENTS:

e Draft City Council Policy - Meeting Protocols
e Draft City Council Policy - Use of City Stationery
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CITY OF LAGUNA HILLS

CiTY COUNCIL PoLicy
SUBJECT: CiITY COUNCIL MEETING PROTOCOLS

PoLicy No. ___
Effective Date: , 2019
Last Revision: , 2019

PURPOSE:

To establish guidelines for City Council meeting protocols, specifically
establishing time limits for discussion of agendized items by speakers,
including Council Members.

PoLIcY:

It shall be the policy of the City of Laguna Hills to follow prescribed time limits
for discussion of agendized items by all persons wishing to speak on an
agendized item, including members of the City Council.

PROCEDURE:

1) Upon introduction of the agendized item by the Mayor and completion
of a presentation by City staff of the item to the City Council (if
necessary), Council Members will be provided with an opportunity by
the Mayor to ask questions of staff pertaining to the item. Council
Member’s questions of staff will be limited to five (5) minutes per
Council Member during the initial round of questions. After all
Council Members have been provided with an opportunity to ask
questions on the item, individual Council Members wishing to ask
additional questions may request an additional five (5) minutes at that
time.

2) Once the time for questions by Council Members has been completed,
the Mayor will ask for comments from members of the public. Public
comments on the item will be limited to three (3) minutes per person.

3) Staff will be provided an opportunity to respond to questions arising
from public comments, at the prerogative of the Mayor.

Attachment: Draft City Council Policy - Meeting Protocols (1811 : City Council Procedures and Protocols)

4) After public comments have been heard, discussion of the item will
return to the City Council for deliberation. The Mayor shall provide
all Council Members wishing to comment on the item an opportunity
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City Council Policy
No.
City Council Meeting Protocols

to speak. Council Members comments will be limited to three (3)
minutes per Council Member during the initial round of comments.

5) After all Council Members have been provided with an opportunity to
comment on the item, individual Council Members wishing to speak
for an additional three (3) minutes may request to do so at that time.

0) Additional time beyond the second round of three (3) minutes of
Council Member comments may be granted at the prerogative of the
Mayor.

7) Once discussion on the agendized item has concluded, a motion and a

second will be required and a vote will then be taken.
ATTACHMENTS:

e NONE

Attachment: Draft City Council Policy - Meeting Protocols (1811 : City Council Procedures and Protocols)
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CITY OF LAGUNA HILLS

CiITY COUNCIL PoLICcY

SUBJECT: CITY STATIONERY
MAYOR AND COUNCIL MEMBER
USE OF CITY STATIONERY

PoLicy No.
Effective Date: , 2019
Last Revision: , 2019

PURPOSE:

To establish guidelines for City Council Member use of official City of Laguna
Hills stationery.

PoLicy:

Council Member use of stationery provided by the City is limited to matters
relating to official City business.

PROCEDURE:
1) The Mayor shall use City stationery for correspondence at the
direction of the full City Council or to communicate legislative
positions and other matters of City business. Generally, City staff will

prepare the correspondence for the Mayor’s signature.

2) City stationery shall be used by the Mayor and/or Council Members
to:

e Respond to an issue of interest between an individual and a
City Council Member that is related to his/her role as a

Council Member;

e Thank citizens or groups for their assistance with or
involvement in a City event;

e Extend invitations to City-sponsored events;

e To answer correspondence sent by constituents.

Attachment: Draft City Council Policy - Use of City Stationery (1811 : City Council Procedures and Protocols)

3) Council Members choosing to express their own opinion or to
correspond with supporters, residents, or other elected officials,
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City Council Policy
No.
Council Member Use of City Stationery Policy

should use letterhead that is purchased by the individual Council
Member and that includes the following statement at the bottom:

“Not Paid For or Distributed at City Expense.”
Stationery with only the City logo and the above mentioned statement
may be purchased from the Executive Assistant in the City Manager’s
Office. At the Council Member’s request, the Council Members name
can be printed on the stationery. Envelopes and second sheets can

also be purchased.

4) City stationery shall be kept in the possession of the City Manager’s
Department staff and will be made available upon request.

5) Any uncertainty with regard to the proper use of official city stationery
shall be reviewed with the City Manager prior to its use.

ATTACHMENTS:

e NONE

Attachment: Draft City Council Policy - Use of City Stationery (1811 : City Council Procedures and Protocols)
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	Project/Program Description: An electronic marquis/bulletin board large enough to be seen by passing drivers in front of the Laguna Hills Community Center to let residents and others in the community cars know about upcoming events and other important timely announcements.
	Project/Program Justification: As time moves on, technology swiftly advances and I believe it is time to update the way we communicate with our residents and people that live in the general area.  As a city, we have a number of standing annual events that I strongly feel would be much better attended if advance notification of those events was widely available. Several of our neighboring cities boast an electronic marquis - Aliso Viejo, Mission Viejo are two examples and I think the residents of Laguna Hills would be well served to have one as well.  The design would be in line with what has come to represent our city - sophisticated and and traditional, yet still reasonably cutting-edge.  I believe that this would boost attendance and revenue for both community events and classes, helping both the city, contractors, vendors, etc. In short, a "win-win".
	Staff Time/Cost: TBD
	Start-Up Cost: TBD
	Ongoing Cost: Maintenance 
(by LH staff)
	Total Cost: TBD
	Project/Program Description(2): Install license plate readers at all of the five freeway exits. 
Ask the neighboring cities to help absorb the cost.
	Project/Program Justification(2): Provide the Orange County Sheriff’s Department in Laguna Hills another tool to help keep the city safer.
	Staff Time/Cost(2): 
	Start-Up Cost(2): 
	Ongoing Cost(2): 
	Total Cost(2): 
	Project/Program Description(3): Prescription pill disposal container.
Laguna Niguel and Dana Point have this program through the police department.
	Project/Program Justification(3): Reduce the chances of prescriptions getting in the wrong hands. Encourage proper disposal of prescription medications.
	Staff Time/Cost(3): 
	Start-Up Cost(3): 
	Ongoing Cost(3): 
	Total Cost(3): 
	Project/Program Description(4): Allow constituents or businesses to purchase a street sign, stop sign and/or park bench with a trash can.
The constituent or business may choose the area or street where they wish to replace an existing sign, etc. The replaced item will be made of black iron with a brass small name plate identifying who purchased the item. 
	Project/Program Justification(4): This project will allow people to leave a memory of them in Laguna Hills for many years to come. This will also provide people and or businesses to help elevate the city with their name attached.  The project will elevate the streets and parks with minimal costs to its residents.
	Staff Time/Cost(4): 
	Start-Up Cost(4): 
	Ongoing Cost(4): 
	Total Cost(4): 
	Project/Program Description(5): Create office space for the city council.
	Project/Program Justification(5): Council member offices will allow council members to make calls, meet with constituents and conduct necessary business.
	Staff Time/Cost(5): 
	Start-Up Cost(5): 
	Ongoing Cost(5): 
	Total Cost(5): 
	Project/Program Description(6): Work with local realtors to sponsor a recognition to homeowners for keeping their homes in optimal condition.
*Realtors nominate homes. The homes are to be all over Laguna Hills. 
*Homes will be featured in the City Views and other forms of social media along with perhaps a paragraph about the resident.
*Homes will have their house number painted and a City stamp in gold colored paint on the curb as a form of  recognition.

	Project/Program Justification(6): This program allows for homeowners to be recognized by the City for their pride in homeownership. This program also encourages people to enhance their property aesthetically. This program can also offset the cost of City Views and other forms of media.
	Staff Time/Cost(6): 
	Start-Up Cost(6): 
	Ongoing Cost(6): 
	Total Cost(6): 
	Project/Program Description(7): Residents and business recognition in City Views and or online.
Allow residents to nominate and answer questions and fill a form about the good deeds and or hard work our residents are doing. For the businesses,  residents can fill out a form to recognize a business.
	Project/Program Justification(7): This allows residents to become more familiar with residents and also supports our local businesses. 
	Staff Time/Cost(7): 
	Start-Up Cost(7): 
	Ongoing Cost(7): 
	Total Cost(7): 
	Project/Program Description(8): More volunteer days to plant bushes, flowers etc., or clean trash.
	Project/Program Justification(8): Many teens need volunteer hours. This allows for the beautification of our City in addition to allowing teens to earn their community service hours.
	Staff Time/Cost(8): 
	Start-Up Cost(8): 
	Ongoing Cost(8): 
	Total Cost(8): 


