CITY OF LAGUNA HILLS, CALIFORNIA
CITY COUNCIL ADJOURNED REGULAR MEETING
MINUTES
MARCH 12, 2011

CALL TO ORDER

PLEDGE OF ALLEGIANCE: Council Member Kogerman
Mayor Songstad called the meeting to order at 9 AM.
ROLL CALL OF CITY COUNCIL MEMBERS:

Present: Mayor Songstad Jr., Mayor Pro Tempore Carruth, Council Member
Bressette, Council Member Kogerman, Council Member Lautenschleger

PUBLIC COMMENTS
There were no Public Comments.

WORKSHOP OF THE CITY’'S MISSION, VISION, VALUES, POLICIES,
PRACTICES, AND PROCEDURES.

Welcome and Agenda Review

City Manager Channing welcomed the City Council to the workshop and gave
opening comments. Mr. Channing spoke about the original vision of the City of
Laguna Hills at incorporation almost 20 years ago. Mr. Channing indicated that it
was a best practice after this length of time to revisit the City’s guiding principles,
mission, and vision, to re-visit or establish new guiding principles at this point in the
City’s history. Mr. Channing introduced Jan Perkins, the facilitator for the workshop.
Ms. Perkins welcomed the City Council to the workshop and reviewed the Agenda
and the objectives of the workshop. The City Council established and agreed to
abide by the ground rules.

Discussion of Mission, Vision and Values.

The City Council discussed the City’s primary mission and what is meant by the
focus on core services offered by the City. The Council also reviewed the vision
statements in the General Plan and the Council’s shared values.

Review City Council Procedures and Practices.

Assistant City Manager White gave a PowerPoint presentation depicting the
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“Building Blocks for Success” model based on the City’s eight guiding themes as
identified in the City’s recent General Plan update. Several procedures and
practices currently in place and of significant importance were discussed by the City
Council.

4. Goal Setting for FY 2011-2013

The following Department Major Plans were presented: City Clerk,
Council/Manager, Administrative Services, and Community Development.

5. Wrap Up Goal Setting
ADJOURNMENT

The meeting was adjourned at 3:45 PM.

PEGGY J. JOHNS, CITY CLERK

ATTEST:

L. ALLAN SONGSTAD, JR., MAYOR

APPROVED AT MEETING OF MARCH 22, 2011.



