City of Laguna Hills
Parks & Recreation Commission

Marc Trocchio

Chair

Special Meeting Agenda
Michael Zozaya Tuesday, April 29, 2025 - 6:00 PM
Vice Chair
Chris Bieber

Commissioner

City Council Chamber
Harry Huggins 24035 El Toro Road
Commissioner Laguna Hills, CA 92653

Patricia Thee
Commissioner

Any person wishing to address the Parks and Recreation Commission on any matter, whether or
not it appears on this Agenda, is asked to complete a “Request to Speak” form available on the
table at the back of the Chamber. The completed form is to be submitted to the Recording
Secretary prior to an individual being heard by the Parks and Recreation Commission.

Members of the public wishing to address the Parks and Recreation Commission can do so during
the Public Comments portion of the Agenda with a time limitation of three minutes per person, as
determined by the Chair, and a total time limit of thirty minutes for Public Comments. If you are
commenting on an Agenda item, your comments will be heard at the time that item is scheduled
on the Agenda. If you are addressing the Commission on an item not listed on the Agenda, the
Parks and Recreation Commission is prohibited by law from discussing or taking any action on that
item.

Call to Order

Resolution No. 96-04-09-1 established rules of decorum for public meetings held
by the City of Laguna Hills. Resolution No. 96-04-09-1 is available on the table at
the back of the City Council Chamber.

Roll Call of Commissioner Members

1. Public Comments

Members of the public may address the Parks and Recreation Commission
only on items listed on the Special Meeting Agenda. Public Comments are
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limited to three minutes per person as determined by the Chair and a total
time limit of twelve minutes for any one subject, and a total time limit of
thirty minutes. Clarification questions from the Commission will not count
against time limits. Speaker’s responses are limited to one minute.

2. Administrative Reports

2.1 2025 Adult Sports Leagues Winter End of Season Report

Recommendation: That the Parks and Recreation Commission receive and file the
report.

2.2 2025 Fourth of July Celebration Pre-Event Report

Recommendation: That the Parks and Recreation Commission receive an update
on the annual 4th of July Celebration.

2.3 Park Quality Program

Recommendation: That the Parks and Recreation Commission receive an update
on the Park Quality Control Program.

3. Informational Items

3.1 Hoppin' Hills Post-Event Report

Recommendation: That the Parks and Recreation Commission receive and file the
report.

3.2 2025 Memorial Day Half Marathon, 10K, and 5K Honoring USMC Team
Darkhorse Pre-Event Report

Recommendation: That the Parks and Recreation Commission receive and file the
2025 Memorial Day Half Marathon, 5K, and 10K pre-event report.

3.3 2025 Daddy Daughter Dinner Dance Post-Event Report

Recommendation: That the Parks and Recreation Commission receive and file the
report.

Adjournment

The next Special Meeting of the Parks & Recreation Commission will be May 28th,
2025, at 6:00 p.m. in the City Council Chamber, located at 24035 El Toro Road,
Laguna Hills, California.
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CERTIFICATION

|, HOLLAND GANNON, Interim Director of Community Services of the City of Laguna
Hills, do hereby certify that a copy of the foregoing Agenda was posted at Laguna Hills
City Hall, Laguna Hills Community Center, and the Courtyard at La Paz Center by April
28, at 5:00 p.m.

Holland Gannon, Interim Director of Community Services

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, you should contact the office of the Director of Community
Services at (949) 707-2680. Notification 48 hours prior to the meeting will enable the
City to make reasonable arrangements to assure access.

Materials related to an item on this Agenda submitted to the Commission after
distribution of the Agenda packet are available for public inspection in the Community
Center at 25555 Alicia Parkway, Laguna Hills, California, during normal business hours.
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City of Laguna Hills
Parks & Recreation Commission
Staff Report

Date: April 29, 2025

To: Parks and Recreation Commission

From: Brandon Aguera

Issue: 2025 Adult Sports Leagues Winter End of Season Report

Recommendation: That the Parks and Recreation Commission receive and file the
report.

Background:

The Community Services Department hosted Adult Softball and Basketball Leagues
during the Winter 2025 Season. The Adult Softball league was held on Monday nights
located at the Community Center Sports Park on the Softball field and the Adult
Basketball League was held on Thursday nights inside the Community Center
Gymnasium. Adult Basketball consisted of six (6) teams and Adult Softball consisted of
five (5) teams. Both leagues had a ten (10) game regular season and one (1) playoff
night with three (3) scheduled games per week beginning at 6:30pm each week. Each

player of the 1% place teams received a Championship T-Shirt at the end of the season.
In addition to the Winter 2025 Basketball Season, Community Services Staff is
partnering with surrounding cities to host the second annual “Inter-City Showcase.”
This will be a one-day event taking place at the Laguna Hills Community Center
Gymnasium. Each city will be inviting teams from their own City leagues to participate
in games versus another City. This event will be free for all teams and put on by the City
of Laguna Hills. Date and times are TBD. All players will receive at T-Shirt for
participating.

Fiscal Impact:
The 2024/2025 fiscal year Adult Sports budget totaled $7,750. The fiscal year end
Iltem No. 2.1
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estimate is approximately $7,000.

Softball Supplies |$2,000
Basketball $1,500
Supplies

Awards $2,000
Umpire/Referee |$1,500
Fees

Total: $7,000

Attachments:
1. Attachment 1 - League Champions

Item No. 2.1
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Attachment 1
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City of Laguna Hills

Parks & Recreation Commission

Staff Report
Date: April 29, 2025
To: Parks and Recreation Commission
From: Holland Gannon, Interim Community Services Director
Issue: 2025 Fourth of July Celebration Pre-Event Report

Recommendation: That the Parks and Recreation Commission receive an update on the
annual 4th of July Celebration.

Background:

The City of Laguna Hills will host its annual Fourth of July Celebration at the Laguna Hills
Sports Complex on Friday, July 4, 2025. The event will begin at 4:00 PM and the
tentative schedule is as follows:

Event Schedule

4:00 PM - 8:50 PM

Activities, games, food, and vendor/information
booths

4:00 PM -6:00 PM

Music provided by sound equipment vendor

functioning as DJ with recorded music. Band setup.

6:00 PM - 8:50 PM

Live Music: Anthem Road

8:50 PM Mayor’s Welcome/Comments/Presentation of
Colors
9:00 PM National Anthem

9:05 PM -9:25 PM

Firework show

The elements for this event are further described below.

Item No. 2.2
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Activities/Games: Five (5) inflatables will be rented this year to provide additional
activities. The anticipated inflatables are:

e Shooting Stars Basketball

¢ Football Challenge

e Skee Ball Inflatable

e Adrenaline Rush (obstacle course)
e 360 Extreme Obstacle Course

In a cost-saving effort, there will be no carnival rides this year. The quote that was
obtained was $20,000 for two rides, which is a $5,000 price increase from last year. Last
year, the total sales for ride tickets was $5,017.

Additional activities will include face painting and children’s crafts.

Music: This year’s musical entertainment will be provided by Anthem Road, a high-
energy band performing a wide range of popular hits.

The sound company will provide pre-recorded music from 4:00 PM to 6:00 PM while the
band sets up on the soccer field stage.

Food: Staff will reach out to local nonprofits to sell food at the event. Last year, Laguna
Hills High School Music Boosters and Water Polo Boosters participated in the event and
sold the following items:

e LHHS Music Boosters: nachos, churros, popcorn, and candy
e LHHS Water Polo Boosters: shaved ice and water

To ensure that there is an adequate amount of food for those in attendance, staff will

secure a minimum of five (5) food vendors for 4th of July event. Last year, the food
vendors in attendance included:

Balvina’s Mexican Kitchen
The Family Ice Cream

MC Kabob Grill

Bigfoot Loaded Corndogs
e Yummy Bird LLC

Item No. 2.2
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e Fried Out

Information Booths & Displays: Informational booths and community displays will once
again be included. Staff is coordinating content and giveaways for the City’s booth. In
2024, participants included:

e City of Laguna Hills

e Orange County Sheriff’s Department

e Laguna Hills Chamber of Commerce

e 3/5 Support Committee and 3/5 Marine displays

Team Dark Horse has been invited to attend in support of the City’s adopted Marines of
the 3rd Battalion, 5th Marines.

2025 Fireworks Display Agreement
At the April 22, 2025 meeting, City Council approved the firework display agreement.

This year, staff has secured a proposal from Garden State Fireworks (GSF), a new vendor
for 2025. The previous provider, Fireworks America, is unavailable. GSF comes highly
recommended, and staff is confident in their abilities.

Fireworks Show Details:

600 x 3” Aerial Display Shells

260 x 4” Aerial Display Shells

1,500 effects/shots from Multi-Shot Cake Devices (ranging from 25 to 665 shots
each)

Duration: Approximately 18-20 minutes

e Cost: 547,000

Note: Previous shows included 5” shells; however, due to fallout zone limitations, 5”
shells are not permitted.

Fiscal Impact:

The budget for this year’s 4th of July event is proposed at $105,500 including a $47,000
fireworks budget. The final budget will be established by the biennial budget process.

Item No. 2.2
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See the table below for estimated event budget details.

2025 Estimated 4th of July Expenditures

Fireworks S 47,000
Band S 4,500
Sound and stage S 18,723
Electrician S 2,000
Restrooms S 2,000
Bounce Houses S 2,000
Face painters S 2,000
Security Guards S 4,000
OCSD S 14,000
Rentals S 5,000
Misc supplies S 2,000
Total S 103,223

Attachments:

None

Item No. 2.2
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City of Laguna Hills
Parks & Recreation Commission

Staff Report
Date: April 29, 2025
To: Parks and Recreation Commission
From: Holland Gannon, Interim Community Services Director

Issue: Park Quality Program

Recommendation: That the Parks and Recreation Commission receive an update on the
Park Quality Control Program.

Background:

Beginning in September 1997, the Parks and Recreation Commission was tasked with
inspecting the fourteen (14) City parks on a quarterly basis as part of the City's Park
Quality Control Program. One (1) new Commissioner has been appointed, and staff is
re-introducing this program to the Commission. Currently, the City maintains its parks
through a landscape maintenance contract and the contractor is responsible for
reporting issues regarding the City's parks. In addition, the City's Parks Supervisor
conducts a thorough, on-site visit of each park every week to evaluate the quality of
maintenance work being done, inspect the condition of the play equipment, and to look
for potential safety hazards and other problems. To augment this inspection work
effort, and to provide a "resident perspective" of the park facilities and landscape
standards, staff encourages the Commission's participation with the City's Park Quality
Control Program. The Commission's feedback on park maintenance, landscaping,
facilities, and park safety will be helpful to staff. A proposed schedule for Commission
park checks is provided on Attachment 1. Staff suggests a rotating quarterly schedule to
allow each Commissioner to visit each park over the course of one year-and in most
cases to visit a park more than once per year. Two (2) Commissioners are assigned to a
park per quarter with the understanding that each Commissioner's schedule is busy and
a park visit by a Commissioner may not be possible during a particular quarter. The
proposed schedule was drafted to provide as much coverage for park inspections as
possible. Also attached to the staff report is the "Park Quality Control List" to be used to

Item No. 2.3
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report on each park inspection (see Attachment 2). The form should be submitted to
the Community Services Department or directly to Parks Supervisor Ryan Hanley, who
in turn will address any issues highlighted in the Commissioner's inspection report.

Fiscal Impact:

Attachments:
1. 2025 Park Inspection Schedule
2. Park Quality Checklist_Fillable Form

Item No. 2.3

Page 12 of 30



ATTACHMENT 1

Park Inspection Schedule

Park Acres | Jan.- | Apr.- | July- | Oct.-
Mar June Sep Dec

Vech Ranch 11 1 213 4 IS 1 2 3
San Remo 1.6 4 5 1 2 3 4 5 1
Santa Vittonia | 2.87 2 3|4 N 1 213 4
Mendocino 3.93 5 112 314 5|1 2
Mandeville 3.34 3 4|5 1 2 3|14 5
Clarington 349 1 2|3 415 1 2 3
Beckenham 2.75 1 2 |3 415 1 2 5
Stockport 3.99 4 5|1 2 . S 1
Cabot Park 8.8 2 314 511 213 4
El Concjo |2 5 1|2 3[4 5|1 2
Knotty Pine 3.85 3 4|5 112 3|14 5
Mackenzie 2.85 1 213 415 1 2 3
Costeau 3.67 4 5|1 213 4|5 1
LHCC & SC 18 2 314 5|11 213 4

Commissioner Codes:

Commissioner Bieber 1

Commissioner Huggins 2

Commissioner Thee 3

Commissioner Trocchio 4

Commissioner Zozaya 5
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CITY OF LAGUNA HILLS
PARK QUALITY CONTROL CHECKLIST
PARK
DATE OF OBSERVATION
OBSERVATION BY

Poor Acceptable  Good

Turf
a) Mowing/Edging: 1 2 3 4 5
b) Clippings Removed: 1 2 3 4 5
c) Color: 1 2 3 4 5
d) Weed Control: 1 2 3 4 5
e) Overall Appearance: 1 2 3 4 5
Comments:

Il. Shrubs & Ground Covers
a) Trimming: 1 2 3 4 5
b) Coverage: 1 2 3 4 5
c) Weed Control: 1 2 3 4 5
d) Litter Control 1 2 3 4 5
e) Overall Appearance: 1 2 3 4 5
Comments:

M. Trees
a) Trimming: 1
b) Raising: 1
c) Overall Appearance: 1
Comments:

Page 1 of 3
(Revised 3/18/2021)
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VI.

VII.

Poor Acceptable
Trash Receptacles
a) Emptied: 1 2 3 4 5
b) Liner in Place: 1 2 3 4 5
c) Litter Control: 1 2 3 4 5
d) Overall Appearance: 1 2 3 4 5
Comments:
Playground
a) Appearance: 1
b) Condition: 1
c) Surfacing: 1
Comments:
Drinking Fountain
a) Appearance: 1
b) Condition: 1
c) Surfacing: 1
Comments:
Tennis Courts
a) Appearance: 1 2 3 4 5
b) Condition: 1 2 3 4 5
c) Surfacing: 1 2 3 4 5
d) Netting: 1 2 3 4 5
Comments:

Page 2 of 3
(Revised 3/18/2021)
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VIII.

Basketball Courts

a) Appearance:

b) Condition:
c) Surfacing:
d) Surfacing:

Comments:

Poor

Acceptable

Good

_ A A

N N N DN

W W W w

A A DM b

a o0 a0 O

Safety Concerns

Comments:

General Comments

Page 3 of 3
(Revised 3/18/2021)
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City of Laguna Hills
Parks & Recreation Commission

Staff Report
Date: April 29, 2025
To: Parks and Recreation Commission
From: Jessica Cardenas, Administrative Assistant
Issue: Hoppin' Hills Post-Event Report

Recommendation: That the Parks and Recreation Commission receive and file the
report.

Background:

On Saturday, April 12th, from 9am to 11am, staff held the City's second annual Hoppin'
Hills event on the Town Green of the Community Center. The event included a magic
show, donuts from Karzy Eddy's, coffee from Starbucks, fruit, backyard games, crafts,
community partner booths, and photos with a character bunny. The event was also
visited by firefighters and a fire truck for kids to interact with and tour. The event was
well-attended with an estimated 400 participants.

The event had three Title Sponsors, including Financial Partners Credit Union, Renewal
by Andersen, and Wave Therapy. Polly's Pies donated about 300 kid's meal certificates
and Elevate Balloon Bar provided an in-kind donation of two balloon stands that served
as decor for our photo opportunity area. Our three Title Sponsors each had a booth at
the event and were able to interact with the public and speak before the crowd. The
City and OCFA both had booths with giveaways and flyers promoting upcoming events.
We also had 7 booths for our class instructors promoting their upcoming summer
classes. These classes included the following: karate, yoga, ballroom dancing, art, tai
chi, mommy and me music, and youth sports camps.

Photos of the event are attached to this staff report.

Fiscal Impact:

Item No. 3.1
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Total expenditures to date for this event are $2,941. Staff also secured $1,500 in
sponsorships for the event, resulting in $1,441 net expenditures.

Attachments:
1. Hoppin' Hills Photos

Item No. 3.1
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City of Laguna Hills
Parks & Recreation Commission

Staff Report
Date: April 29, 2025
To: Parks and Recreation Commission
From: Holland Gannon, Interim Community Services Director

Issue: 2025 Memorial Day Half Marathon, 10K, and 5K Honoring USMC Team
Darkhorse Pre-Event Report

Recommendation: That the Parks and Recreation Commission receive and file the 2025
Memorial Day Half Marathon, 5K, and 10K pre-event report.

Background:

The City of Laguna Hills' annual Memorial Day Half Marathon, 5K, and 10K Honoring the
USMC Darkhorse Battalion ("race") will take place on Monday, May 26, 2025, with a
race start time of 7:00 a.m. Event registration began on October 30th, 2024, and there
are approximately 930 participants registered at this time.

The 3/5 Marines Support Committee ("Team Darkhorse") has selected USMC Combat
Veteran Sergeant Jarrett Kraft as the 2025 Grand Marshal. His biography is included in
this report as Attachment 1. The City Council, at its October 24, 2023 meeting, directed
staff to prepare an authorizing resolution for community assistance funding in the
amount of $10,000 per year, removing the pledge formula that was established in 2011.
Participants can still choose to donate S3 or S5 to Team Darkhorse at the time of race
registration checkout.

Each year, the Memorial Day race includes a beer garden as part of its post-race
festivities. This tradition not only enhances the participant experience but also provides
a fundraising opportunity for a local nonprofit organization. The selected nonprofit is
responsible for recruiting and managing volunteers to assist with the beer garden
operations, and they will receive a $500 donation. In order to receive a daily license for
beer and wine sales from the California Department of Alcoholic Beverage Control, the

Item No. 3.2
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permit applicant must be an existing nonprofit organization.

At its April 22, 2025 meeting, City Council approved the Parentis Foundation, which is
based in Laguna Hills, to be the nonprofit beer garden partner. The organization’s
mission is to address the critical issue of childhood illiteracy—a major contributor to
generational poverty—by pairing volunteer mentors aged 50 and over with elementary
students grades 1 through 5 who are reading below grade level. Volunteers with the
Parentis Foundation commit to working with 2—3 children each week, meeting two
times per week for 30-minute tutoring sessions either in-person or virtually via Zoom.
This intergenerational mentorship approach not only supports literacy but also fosters
meaningful connections between seniors and youth in our community. The
organization’s efforts help create a brighter future by uniting generations through a
shared love of learning and reading.

Attachment 2 shows the design of the shirt and medal for the 2025 event.

The course maps are attached to this report (Attachment 3). As the City Council may
recall, the course was altered slightly in 2024 so that runners spend less time on street
surfaces, helping with participant safety and minimizing impact on surrounding cities.
Those changes were well-received and there are no anticipated changes to the routes
this year.

Fiscal Impact:

The budget for the 2025 Memorial Day race event is $205,000. Staff anticipates the
generated revenue will be between $170,000-$190,000.

Attachments:
1. Attachment 1: Grand Marshal Sgt Kraft Bio

2. Attachment 2: Memorial Day Shirt and Medal Designs
3. Attachment 3: 2025 Course Maps

Item No. 3.2
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Attachment 1: Sgt. Jarrett Kraft Bio — Submitted by Team Darkhorse

Our city is honored to have as our 2025 Grand Marshal of the Laguna Hills
Memorial Day Half Marathon, 5K and 10K race, a decorated Marine Corps
veteran who continues to dedicate himself to service. We had the pleasure of
speaking with Sgt Kraft and share below some of what he told us. Come meet
Meet Sgt Kraft!

A MAN OF HONOR

When asked what inspired him to enlist in the Marines, he says, ““One of my
goals as a kid was to be a US Marine and serve in the infantry. This was due to
many members of my family being service members across all branches,
including my parents. | used to watch Heartbreak Ridge, Platoon, and Full Metal
Jacket on repeat growing up. My other goal was to have a career in law
enforcement, which I’'m currently fulfilling.”

Sgt Jarrett Kraft enlisted in the United States Marine Corps in 2000. His
primary MOS was 0341 (infantry mortar man), with a secondary MOS of Marine
Corps Security Forces. The September 11 attack on the World Trade Center
occurred during his recruit training at MCRD San Dlego, and soon it became
clear his missions would be in combat zones.

A MAN OF ACTION

In April 2004, Sgt Kraft checked into the (Darkhorse) 3' Battalion, 5" Marine
Regiment, Weapons Company; 4 months later 3/5 was deployed to Iraq in
combat operations known as Operation Phantom

Fury.

While deployed to Iraq, Sgt. Kraft was awarded his second Navy Achievement
Medal with a combat Valor device attached for actions performed while under
enemy fire. These operations were part of Operation Phantom Fury.

In December 2004, Sgt Kraft and his Marines were engaged in a two-hour-long
firefight inside a residence during Operation Task Force Bruno. Three of his
Marines were killed in action, and several others were severely wounded,
including himself.

Several books have been published, and documentaries have been aired on the

Military Channel, depicting and illustrating the actions performed by Darkhorse
Marines while serving during the Iraq war.
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Sgt Kraft received an honorable discharge from the Marine Corps and soon after
began working with the Fresno Police Department.

In October 2005, Lt. Gen. Richard Natonski contacted him and told him he was
being awarded the Navy Cross for actions performed in December 2004. The

Navy Cross is the highest valor award in the Marine Corps, second only to the

military Medal of Honor.

He was awarded the Navy Cross at the PELCO Corporation in Clovis, California.
A MAN OF COURAGE

He began work as a sworn Fresno Police Officer in 2006 until the present day.
He has held many assignments, including patrol officer, tactical officer assigned
to various teams, motorcycle officer, detective assigned to the Multi-Agency
Gang Enforcement Consortium, otherwise known as M.A.G.E.C., rangemaster,
and instructor assigned to the Fresno Police Dept. Regional Training Center. He
Is @ member of the Fresno Police Honor Guard and Color Guard. He also holds
certifications as an FBI-certified Hazardous Devices Technician, explosive
breacher, and Tactical Bomb Technician assigned as a team leader with the
Bomb Squad/EOD unit. He was promoted to Police Sergeant in December 2022
and is currently assigned as a supervisor of a tactical response team.

Sgt. Kraft has attended several Marine Corps Birthday Balls, Veteran Day
parades, and functions hosted by the Fresno Police Department and the Legion
of Valor. As a guest speaker, he shares with as many Americans as he can, the
heroism displayed by U.S. Marines and service members from all military
branches perform while deployed on foreign soil.

WHAT THOUGHTS WOULD YOU LIKE TO SHARE WITH US ON MEMORIAL
DAY?

“Something | would like to share about this special day is how inspirational it is,
as well as the bravery, selflessness, and strength of the brotherhood and
sisterhood of our armed forces service members.

What | experienced while serving in 3/5 with my Marines during that combat
deployment is something | have never experienced again, nor will | ever. It's
incredible how Marines adapt to circumstances no matter how bad the situation
is and still joke, laugh, and emphasize positivity. | learned many life lessons from
those guys, lessons | use during my day-to-day, lessons | share with law
enforcement officers. I've realized that no matter how overwhelmed, stressed, or
bad something may seem, “It could always be worse.”
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| want to thank every service member, every Darkhorse Marine, for your selfless
service to our country and for being my brother and sister. | want to thank our
fallen veterans who gave the ultimate sacrifice for our country, for each one of

us.

Darkhorse Marines such as Corporal Raleigh Smith, Lance Corporal James

Phillips, and Lance Corporal Eric Hillenburg of 3" Battalion, 5" Marine Regiment.

Till Valhalla, my brothers, rest in peace, warriors.”
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City of Laguna Hills
Parks & Recreation Commission

Staff Report
Date: April 29, 2025
To: Parks and Recreation Commission
From: Holland Gannon, Interim Community Services Director

Issue: 2025 Daddy Daughter Dinner Dance Post-Event Report

Recommendation: That the Parks and Recreation Commission receive and file the
report.

Background:

The annual Daddy Daughter Dinner Dance was held on Friday, February 21st, from 6-
8pm at the Laguna Hills Community Center. Dinner was catered by Villa Roma, dessert
was cookies from Heidelberg Pastry Shop and a candy bar, and Starbucks coffee was
provided for the dads. The western-themed event sold out with over 200 participants.
Additionally, Sway Ballroom performed a dance as well as taught the group a line
dance. Please see Attachment 1 for photos from the event.

Fiscal Impact:

The budget for the event was $5,000. Staff is still waiting on one invoice; however, total
costs are estimated to be $5,100. Total revenue from ticket sales was $2,495, resulting
in a net expense of $2,605.

Attachments:
1. Attachment 1: 2025 Daddy Daughter Dinner Dance Photos

[tem No. 3.3
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