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City of Laguna Hills 
Traffic Commission 

 
Regular Meeting Agenda 

Wednesday, May 20, 2026 - 6:00 PM 
 
 

City Council Chamber 
24035 El Toro Road 

Laguna Hills, CA 92653 

 
Any person wishing to address the Traffic Commission on any matter, whether or not it appears on 
this Agenda, is asked to complete a “Request to Speak” form available on the table at the back of 
the Chamber. The completed form is to be submitted to the Recording Secretary prior to an 
individual being heard by the Traffic Commission. Completion of the form is voluntary. All persons 
may attend the meeting regardless of whether this form is completed. 
 
Members of the public wishing to address the Traffic Commission can do so during the Public 
Comments portion of the Agenda with a time limitation of three minutes per person, as determined 
by the Chair, for Public Comments. If you are commenting on an Agenda item, your comments will 
be heard at the time that item is scheduled on the Agenda.  If you are addressing the Commission 
on an item not listed on the Agenda, the Traffic Commission is prohibited by law from discussing or 
taking any action on that item.  
Call to Order 

Resolution No. 96-04-09-1 established rules of decorum for public meetings held 
by the City of Laguna Hills. Resolution No. 96-04-09-1 is available on the table at 
the back of the City Council Chamber. 

Pledge of Allegiance 

Roll Call of Commissioner Members 

1. Public Comment 
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 This is the time to address the Traffic Commission on any matter not listed on 
this Agenda that is within the subject matter jurisdiction of the Commission. 
Public Comments are limited to three minutes per person as determined by 
the Chair. 

2. Minutes Approval 

 2.1 Approval of Minutes for April 30, 2026, Special Meeting 
    
 Recommendation: That the Traffic Commission approve the April 30, 2026, 

Special Meeting minutes. 

3. Presentations 

4. Administrative Reports 

 4.1 E-Bike Safety Education 
    
 Recommendation: That the Traffic Commission: 1. Discuss e-bike safety 

educational opportunities and recommend options for implementation; and 2. 
Recommend that the City Engineer return to City Council with a report on the 
Commission’s findings. 

 4.2 Multi-Way Stop Control Warrants Analysis for Intersections of Aliso Hills 
Drive and El Segundo Street, and Aliso Hills Drive and La Cienega Street 

    
 Recommendation: That the Traffic Commission discuss and provide a 

recommendation to City staff. 

5. Informational Items 

 5.1 Sheriff's Department Verbal Report 

 5.2 City Engineer's Verbal Report 

6. Commissioner Comments 

Adjournment 

The next Regular Meeting of the Traffic Commission will be July 15, 2026, at 6:00 
p.m. in the City Council Chamber, located at 24035 El Toro Road, Laguna Hills, 
California.  
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CERTIFICATION 
 
I, JOE AMES, P.E., T.E., Assistant City Manager of the City of Laguna Hills, do hereby 
certify that a copy of the foregoing Agenda was posted at Laguna Hills City Hall, Laguna 
Hills Community Center, and Knotty Pine Park by May 15, 2026, at 5:00p.m. 

 
  
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, you should contact the office of the Public Works 
Director/City Engineer at (949) 707-2651. Notification 48 hours prior to the meeting will 
enable the City to make reasonable arrangements to assure access.  
 
Materials related to an item on this Agenda submitted to the Commission after 
distribution of the Agenda packet are available for public inspection in the Public 
Services Department at 24035 El Toro Road, Laguna Hills, California, during normal 
business hours.  
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LAGUNA HILLS MINUTES 
Traffic Commission Special Meeting 

 
April 30, 2026 

     
   
Traffic Commission Minutes    Item No. 2.1 
 

 
 
A Special Meeting of the Traffic Commission of the City of Laguna Hills, California, was called 
to order by Chair Scott Miller at 5:30 p.m., on April 30, 2026, at City Council Chamber, 24035 El 
Toro Road, Laguna Hills, California. 
 
Call to Order  
Resolution No. 96-04-09-1 established rules of decorum for public meetings held by the City of 
Laguna Hills. Resolution No. 96-04-09-1 is available on the table at the back of the City Council 
Chamber. 
 
Pledge of Allegiance: Vice Chair Neel Patel 
 
Roll Call of Commission Members 
 
  Present: Scott Miller, Chair 
  Neel Patel, Vice Chair 
  Michael Caputo, Commissioner 
  Mark Jones, Commissioner 
  Mark Schaff, Commissioner 
    
 Absent: None 
 
1. Public Comment 
 
  This is the time to address the Traffic Commission on any matter not listed on this Agenda 

that is within the subject matter jurisdiction of the Commission. Public Comments are 
limited to three minutes per person as determined by the Chair. 

 
There were no public comments on non-agendized items. 

 
2. Presentations 
 

There were no presentations or proclamations. 
  
3. Administrative Reports 
 

3.1 Review of Laguna Hills Citywide Safety Action Plan 
 

The Traffic Commission received a presentation from KOA Lochner Company. 
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Traffic Commission Minutes    Item No. 2.1 
 

 3.2 Strategic Planning Workshop to Discuss a Comprehensive Approach to Traffic 
Related Concerns 
 
Chair Miller introduced the item and left the meeting at 7:16 p.m.  
 
Motion made by Vice Chair Patel, seconded by Commissioner Caputo, to approve as 
outlined below: 
 
1. The Traffic Commission directed staff to review the following items at the May 20, 

2026, Traffic Commission meeting: 
 

a. Compass Data Collection program; 
b. Literature review of the acceptable prevailing speed threshold for residential 

streets identified in the existing Laguna Hills Residential Streets Traffic 
Management Policy, No. 350; 

c. Individual Commissioner edits of Policy No. 350. 
 

On roll call, said motion carried by the following vote: 

AYES: Miller, Patel, Caputo, Jones,  
NOES: None 
ABSTAIN: Schaff 
 
Commissioner Schaff left the meeting at 8:22 p.m. 
 

4. Commissioner Comments 
 

Commissioner Patel requested another Special Meeting to review parking management. 
 

Adjournment 
 
There being no further business to come before the Traffic Commission at this session, Vice 
Chair Patel declared the meeting adjourned at 8:33 p.m. 

 

The next Regular Meeting of the Traffic Commission will be May 20, 2026, at 6:00 p.m. in the 
City Council Chamber, located at 24035 El Toro Road, Laguna Hills, California.   
 
____________________________________  
Julie Comella, Commission Secretary  
  
ATTEST: 
 

____________________________________  
Scott Miller, Chair 
Approved at meeting of May 20, 2026.  
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Item No. 4.1 

 

City of Laguna Hills 
Traffic Commission   

Staff Report    

 

 
Date: May 20, 2026 
To: Traffic Commissioners 
From: Joe Ames, Assistant City Manager 
Issue: E-Bike Safety Education 

 
 
Recommendation: That the Traffic Commission: 1. Discuss e-bike safety educational 
opportunities and recommend options for implementation; and 2. Recommend that the 
City Engineer return to City Council with a report on the Commission’s findings. 
 

 
 
Background: 
 
At the May 12, 2026, Traffic Commission meeting, during Council Member Comments, 
Mayor Pro Tem Mathis requested that the Traffic Commission provide 
recommendations concerning e-bike safety education in the community in response to 
recent e-bike accidents reported in the news occurring in neighboring cities. City staff 
recommends that the Traffic Commission discuss e-bike safety educational 
opportunities and recommend options for implementation, considering the City’s 
specific needs, resources, and partnership opportunities. 
 
At the January 15, 2025, Traffic Commission meeting, the Traffic Commission 
recommended that “the City Council adopt a Regulated Mobility Device Ordinance and 
that the City Council adopt a companion education and enforcement plan.” Discussion 
of an ordinance occurred at the January 28, 2025, City Council meeting. Subsequently, 
because there were significant efforts being taken by State Assemblymembers and State 
Senators to propose and pass State-wide e-bike regulations, it was desired to monitor 
those legislative efforts. Several proposed bills are still making their way through the 
legislative process in Sacramento and, as has been recently reported, both the California 
Attorney General and the Orange County District Attorney’s office are working to 
enforce current e-bike laws.  
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Item No. 4.1 

In the meantime, to address the need for e-bike education, through community events, 
social media campaigns, informational pamphlets, and partnerships with local schools, 
Laguna Hills Police Services has continued promoting safe and responsible e-bike use in 
the community. For example, Laguna Hills Police Services created an educational e-bike 
pamphlet which several surrounding cities have since used as a model for their own 
educational materials and has held informational sessions at Laguna Hills High School. In 
addition, at the City’s upcoming Laguna Hills National Night Out event on July 23, 2026, 
Police Services will conduct an e-bike safety education and community awareness 
component. 
 
Attachments: 
None 
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Item No. 4.2 

 

City of Laguna Hills 
Traffic Commission   

Staff Report    

 

 
Date: May 20, 2026 
To: Chair and Commission Members 
From: Joe Ames, Assistant City Manager/City Engineer 
Issue: Multi-Way Stop Control Warrants Analysis for Intersections of Aliso Hills 

Drive and El Segundo Street, and Aliso Hills Drive and La Cienega Street 
 

 
Recommendation: That the Traffic Commission discuss and provide a recommendation 
to City staff. 
 

 
Background: 
 
At the September 17, 2025, Traffic Commission Regular Meeting, City staff presented 
the results of a traffic engineering analysis in response to a request from a resident of 
the community to evaluate the need for all-way stop controls at the intersections of 
Aliso Hills Drive and El Segundo Street and Aliso Hills Drive and La Cienga Street to 
facilitate pedestrian crossings along Aliso Hills Drive. The resident specifically indicated 
that speed, vehicular traffic volume, and the lengthy distance to the nearest crosswalks 
at Alicia Parkway (bottom of hill) and at Alameda Avenue (top of hill) in front of 
Mendocino Park contribute to the need for all-way stop sign controls mid-block and/or 
crosswalks. Aliso Hills Drive is posted at 35 MPH. 
 
Hartzog and Crabill, Inc. (HCI), the City’s traffic engineering consultant, performed an all-
way stop control and crosswalk warrant analysis. Hartzog & Crabill found that: 
 

• Only 1 non-correctible collision occurred at each intersection in a 5-year period. 
• Vehicular traffic volumes did not come close to being satisfied for either 

intersection. 
• Pedestrian volumes observed were low (11 pedestrian crossings at El Segundo 

and 7 pedestrian crossing at La Cienega). 
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Item No. 4.2 

• Visibility for approaching drivers on Aliso Hills Drive to see a pedestrian crossing 
at El Segundo Drive is sufficient. 

• Visibility for approaching drivers on Aliso Hills Drive to see a pedestrian crossing 
at La Cienega Street is not sufficient due to roadway curvature. 

 
Based on this summarized data, Hartzog & Crabill did not recommend all-way stop 
control at either intersection; however, Hartzog & Crabill recommended installation of a 
high-visibility marked crosswalk at Aliso Hills and El Segundo Drive. The high-visibility 
marked crosswalk would include: 

• Install a white, high-visibility marked crosswalk with ladder style bars across the 
west leg of Aliso Hills Drive to channelize pedestrian crossings at/near this 
intersection (including pedestrians that typically cross at nearby La Cienega). 
• Install a new ADA pedestrian curb ramp on the south-side of Aliso Hills Drive. 
• Install applicable PED XING fluorescent-yellow warning signs (Wll-2 symbol sign 
with arrow diagonally pointing down) posted at the newly marked crosswalk. 
• On each approach in advance of the newly marked crosswalk, install PED XING 
AHEAD posted signs and pavement markings. 
• Lastly, the new high-visibility marked crosswalk is recommended to be 
supplemented by a Rectangular Rapid Flashing Beacons (RRFB) system to 
increase pedestrian crossing awareness for drivers approaching the intersection. 

 
Further, Hartzog & Crabill did not recommend installation of a marked crosswalk at Aliso 
Hills Drive and La Cienega Street due to the roadway curvature, and suggested that a 
Side Road W2-2 warning sign be installed and signage prohibiting pedestrian crossing be 
installed to encourage pedestrians to cross at El Segundo where visibility is better. 
 
Last September 2025, Hartzog & Crabill estimated the cost for engineering design, 
construction administration, and installation of the new high-visibility marked 
crosswalk, curb ramp, applicable roadway warning signage and markings, and RRFB 
system at the intersection of Aliso Hills Drive and El Segundo Street at $35,000.00.  
 
The Traffic Commission requested that City staff return to the Traffic Commission with 
lower cost alternatives. 
 
In response, Hartzog & Crabill could only identify the use of additional advance 
pedestrian crossing warning signage in lieu of the RRFB system, and the addition of 
painted white edgelines along both sides of Aliso Hills Drive from Sierra Bonita to east of 
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Item No. 4.2 

El Segundo Street (the latter item is recommended as an incremental improvement to 
narrow the travel lanes, attempting to slow down drivers and lower overall vehicular 
speeds). A sample installation diagram is attached. 
 
Unfortunately, Hartzog & Crabill estimates these changes result in no net change in the 
installation cost because the cost of edgeline striping Aliso Hills Drive is similar to cost of 
installing a RRFB system.  
 
The City Engineer also re-reviewed the proposed ADA curb ramp improvements at Aliso 
Hills Drive and El Segundo and found that the existing curb ramps on the north side of 
the intersection do not have truncated domes. Based upon recent curb ramp 
construction quotes, upgrading two existing ramps and installing one new ramp might 
cost as much as $30,000, plus the cost of the RRFB system and/or striping. Therefore, 
the revised cost estimate for either improvement is closer to $50,000. 
 
Attachments: 

1. September 17, 2025 Agenda Report with Resident Request 
2. Revised diagram showing edgeline striping on Aliso Hills Drive 
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Item No. 4.2

City of Laguna Hills
Traffic Commission  

Staff Report   

Date: September 17, 2025
To: Traffic Commissioners
From: Joe Ames, Interim City Manager
Issue: Aliso Hills Drive at La Cienega and Aliso Hills Drive at El Segundo Street Sight 

Distance and Multi-Way Stop Control Evaluation

Recommendation: That the Traffic Commission recommend the installation of a high-
visibility marked crosswalk at Aliso Hills and El Segundo Drive and installation of signage 
at Aliso Hills and La Cienega prohibiting pedestrian crossings.

Background:

Staff received a request from a resident of the community to evaluate the need for all-
way stop controls at the intersections of Aliso Hills Drive and El Segundo Street and 
Aliso Hills Drive and La Cienga Street to facilitate pedestrian crossings along Aliso Hills 
Drive. The resident specifically indicated that speed, vehicular traffic volume, and the 
lengthy distance to the nearest crosswalks at Alicia Parkway (bottom of hill) and at 
Alameda Avenue (top of hill) in front of Mendocino Park contribute to the need for all-
way stop sign controls mid-block and/or crosswalks. Aliso Hills Drive is posted at 35 
MPH.

Upon receiving the request, City staff contacted Hartzog and Crabill, Inc. (HCI), the 
City’s traffic engineering consultant, to perform an all-way stop control and crosswalk 
warrant analysis.

As the Traffic Commission is aware, the California Manual of Uniform Traffic Control 
Devices provides guidelines (warrants) which should be met prior to installation of all-
way stop control. 

As a general rule, all-way stop control is used where the volume of traffic on the 

Page 146 of 193Page 11 of 59



Item No. 4.2

intersecting roads is approximately equal. 

The following criteria should be considered in the engineering study for a multi-way 
STOP sign installation:

Guidance:
The decision to install multi-way stop control should be based on an engineering study.

The following criteria should be considered in the engineering study for a multi-way 
STOP sign installation:

A. Where traffic control signals are justified, the multi-way stop is an interim 
measure that can be installed quickly to control traffic while arrangements are 
being made for the installation of the traffic control signal.
B. Five or more reported crashes in a 12-month period that are susceptible to 
correction by a multi-way stop installation. Such crashes include right-turn and 
left-turn collisions as well as right-angle collisions.
C. Minimum volumes:

1. The vehicular volume entering the intersection from the major street 
approaches (total of both approaches) averages at least 300 vehicles per 
hour for any 8 hours of an average day; and
2. The combined vehicular, pedestrian, and bicycle volume entering the 
intersection from the minor street approaches (total of both approaches) 
averages at least 200 units per hour for the same 8 hours, with an average 
delay to minor-street vehicular traffic of at least 30 seconds per vehicle 
during the highest hour;
but
3. If the 85th percentile approach speed of the major-street traffic exceeds 
40 mph, the minimum vehicular volume warrants are 70 percent of the 
values provided in Items 1 and 2.

D. Where no single criterion is satisfied, but where Criteria B, C.1, and C.2 are all 
satisfied to 80 percent of the minimum values. Criterion C.3 is excluded from this 
condition.

Option:
Other criteria that may be considered in an engineering study include:
A. The need to control left-turn conflicts;
B. The need to control vehicle/pedestrian conflicts near locations that generate 
high pedestrian volumes;
C. Locations where a road user, after stopping, cannot see conflicting traffic and 
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Item No. 4.2

is not able to negotiate the intersection unless conflicting cross traffic is also 
required to stop; and
D. An intersection of two residential neighborhood collector (through) streets of 
similar design and operating characteristics where multi-way stop control would 
improve traffic operational characteristics of the intersection.

In the attached report, HCI found that:

Only 1 non-correctible collision occurred at each intersection in a 5-year period.
Vehicular traffic volumes did not come close to being satisfied for either 
intersection.
Pedestrian volumes observed were low.
Visibility for approaching drivers on Aliso Hills Drive to see a pedestrian crossing 
at El Segundo Drive is sufficient.
Visibility for approaching drivers on Aliso Hills Drive to see a pedestrian crossing 
at La Cienega Street is not sufficient due to roadway curvature.

Based on this summarized data, HCI does not recommend all-way stop control at either 
intersection; however, does recommend installation of a high-visibility marked 
crosswalk at Aliso Hills and El Segundo Drive. The high-visibility marked crosswalk 
would include:

• Install a white, high-visibility marked crosswalk with ladder style bars across 
the west leg of Aliso Hills Drive to channelize pedestrian crossings at/near this 
intersection (including pedestrians that typically cross at nearby La Cienega).
• Install a new ADA pedestrian curb ramp on the south-side of Aliso Hills Drive.
• Install applicable PED XING fluorescent-yellow warning signs (Wll-2 symbol sign 
with arrow diagonally pointing down) posted at the newly marked crosswalk.
• On each approach in advance of the newly marked crosswalk, install PED XING 
AHEAD posted signs and pavement markings.
• Lastly, the new high-visibility marked crosswalk is recommended to be 
supplemented by a Rectangular Rapid Flashing Beacons (RRFB) system to 
increase pedestrian crossing awareness for drivers approaching the intersection.

Further, Hartzog & Crabill does not recommend installation of a marked crosswalk at 
Aliso Hills Drive and La Cienega Street due to the roadway curvature, and suggested 
that a Side Road W2-2 warning sign be installed and signage prohibiting pedestrian 
crossing be installed to encourage pedestrians to cross at El Segundo where visibility is 
better.
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Item No. 4.2

Fiscal Impact:

The cost for engineering design, construction administration, and installation of the 
new high-visibility marked crosswalk, curb ramp, applicable roadway warning signage 
and markings, and RRFB system at the intersection of Aliso Hills Drive and El Segundo 
Street is estimated at $35,000.00.

Attachments:
1. HCI Combined Stop Sign Warrant Analyses 
2. Resident Request 
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Danger Crossing Aliso Hills  
Parks & Rec Meeting Submission February 5, 2025 
 
Proposal:  

 Cross walk with reflector bot dots 
 Stop sign with cross walk  
 Stop sign to slow tra ic  
 Speed humps  

 
Problem:  

 Cars speeding down or up the hill on Aliso Hills Drive 
 Aliso Hills Drive curves and there is a blind spot for pedestrians crossing 
 Resident pedestrian tra ic crossing is dangerous between Sunrise side and La Cienega 
 The only crosswalks are at Alicia Parkway (bottom of the hill) and Alameda (top of the hill) 
 Aliso Hills Drive has consistent tra ic activity  
 Two known accidents on Aliso Hills near El Segundo Street in 2024  

 

 
 
Scope of work:  
Curb cuts for easement, ADA compliant, possible signage, restriping, creating new tra ic habit, etc.  
 
 
Submitted by: Elizabeth Stolarski, Laguna Hills Resident  

Danger crossing Aliso Hills 

Page 193 of 193Page 58 of 59



SIGNING & STRIPING IMPROVEMENTS
Aliso Hills Drive - Sierra Bonita to ±650' e/o La Cienega Street

CITY OF LAGUNA HILLS

SIGNING AND STRIPING INSTALLATION SHALL CONFORM TO THE 2026 CALIFORNIA MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES
(CA MUTCD) LATEST EDITION, THE STATE OF CALIFORNIA DEPARTMENT OF TRANSPORTATION (CALTRANS) STANDARD PLANS AND
SPECIFICATIONS (2025 EDITIONS), THE ORANGE COUNTY PUBLIC WORKS STANDARD PLANS, AND ALL ADDENDUMS THERETO.
1. INSTALL SIGN(S) AS SHOWN ON EXISTING POLE OR POST, OR NEW POST, AS SHOWN.
2. INSTALL 6" WHITE EDGE LINE (DETAIL 27B).
3. INSTALL 6" WHITE CHEVRON @ 35' O.C.
4. INSTALL WHITE HIGH-VISIBILITY CROSSWALK PER DETAIL 'A'.
5. INSTALL WHITE YIELD LINE PER CALTRANS STANDARD PLAN A24E.
6. INSTALL WHITE "PED" & "XING" PAVEMENT MARKINGS @ 35' O.C. PER CALTRANS STANDARD PLAN A24D.
7. INSTALL CURB RAMP PER A.P.W.A. STANDARDS.
8. REMOVE & RELOCATE EXISTING W2-2 SIGN PER NOTE 9 AND INSTALL NEW W11-2 & W16-9P SIGNS IN PLACE.
9. INSTALL EXISTING W2-2 (FROM NOTE 8) AND W16-2aP(150 FT) SIGNS ON NEW POST AS SHOWN.
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