
 

CITY OF LAGUNA HILLS 
PARKS & RECREATION COMMISSION 

    

REGULAR MEETING AGENDA 
Wednesday, August 4, 2021 – 7:00 PM 

 
 

Dan Cooper - Chair 
Julie Nassif - Vice Chair  Maya Carroll - Commissioner 
Don Caskey - Commissioner   Patricia Thee - Commissioner 
 
Location: City Council Chamber, 24035 El Toro Road, Laguna Hills, CA 92653 

 

Any person wishing to address the Parks and Recreation Commission on any matter, whether or not it 
appears on this Agenda, is asked to complete a “Request to Speak” form available on the table at the back 
of the Chamber. The completed form is to be submitted to the Recording Secretary prior to an individual 
being heard by the Parks and Recreation Commission. 
 
Members of the public wishing to address the Parks and Recreation Commission can do so during the 
Public Comments portion of the Agenda with a time limitation of three minutes per person, an overall time 
limit of ten minutes for any one subject, and a total time limit of thirty minutes for Public Comments. If you 
are commenting on an Agenda item, your comments will be heard at the time that item is scheduled on the 
Agenda.  If you are addressing the Commission on an item not listed on the Agenda, the Parks and 
Recreation Commission is prohibited by law from discussing or taking any action on that item. 

CALL TO ORDER 

Resolution No. 96-04-09-1 established rules of decorum for public meetings held by the 

City of Laguna Hills.  Resolution No. 96-04-09-1 is available on the table at the back of 

the City Council Chamber. 

PLEDGE OF ALLEGIANCE 

ROLL CALL OF COMMISSIONER MEMBERS 

1. PUBLIC COMMENTS 

This is the time to address the Parks and Recreation Commission on any matter 
not listed on this Agenda that is within the subject matter jurisdiction of the 
Commission. Public Comments are limited to three minutes per person, an 
overall time limit of ten minutes for any one subject, and a total time limit of 
thirty minutes. 

2. MINUTES APPROVAL 
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2.1 Approval of Minutes for the June 2, 2021  
 
Recommendation: That the Parks and Recreation Commission approve the 

minutes for the June, 2, 2021, Regular Meeting.  

3. PRESENTATIONS 

4. ADMINISTRATIVE REPORTS 

4.1 Renovation of Hillside "LH" Display  
 
Recommendation: That the Parks and Recreation Commission receive and file 

the report.  

5. INFORMATIONAL ITEMS 

5.1 2021 Memorial Day 10K, and 5K Post Event Report  
 
Recommendation: That the Parks and Recreation Commission receive and file 

the report.  

5.2 2021 Fourth of July Post Event Report  
 
Recommendation: That the Parks and Recreation Commission receive and file 

the report.  

6. COMMISSIONER COMMENTS 

7. ADJOURNMENT 

The next Regular Meeting of the Parks & Recreation Commission will be October 6, 

2021, at 7:00 PM in the City Council Chamber, located at 24035 El Toro Road, Laguna 

Hills, California. 

CERTIFICATION 

I, DAVID T. REYNOLDS, Deputy City Manager of the City of Laguna Hills, do hereby certify 

that a copy of the foregoing Agenda was posted at Laguna Hills City Hall, Laguna Hills 

Community Center, and the Courtyard at La Paz Center by July 30, 2021, at 5:00 PM. 
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David T. Reynolds; Deputy City Manager July 30, 2021 
 
In compliance with the Americans with Disabilities Act, if you need special assistance 
to participate in this meeting, you should contact the office of the Deputy City 
Manager at (949) 707-2680.  Notification 48 hours prior to the meeting will enable the 
City to make reasonable arrangements to assure accessibility to this meeting. 
 
Materials related to an item on this Agenda submitted to the Commission after 
distribution of the agenda packet are available for public inspection in the Community 
Center at 25555 Alicia Parkway, Laguna Hills, California, during normal business hours. 



 

 

City of Laguna Hills 

Parks & Recreation Commission 

Staff Report 

 
 

DATE: August 4, 2021 

TO: Parks and Recreation Commission 

FROM: Dan Meehan 
 Community Services Superintendent 

ISSUE: Approval of Minutes for the June 2, 2021 

 

 

RECOMMENDATION: That the Parks and Recreation Commission approve the minutes 
for the June, 2, 2021, Regular Meeting.  
 

 

ATTACHMENTS: 

• P&R Minutes 210602 

2.1

Packet Pg. 4



 

CITY OF LAGUNA HILLS 
PARKS & RECREATION COMMISSION 

    

REGULAR MEETING 
MINUTES 

Wednesday, June 2, 2021  

CALL TO ORDER 

The meeting was called to order at 7:00 PM by Chair Dan Cooper.  

PLEDGE OF ALLEGIANCE 

ROLL CALL OF COMMISSIONER MEMBERS 

Attendee Name Title Status Arrived 

Dan Cooper Chair Present  

Julie Nassif Vice Chair Present  

Maya Carroll Commissioner Present  

Don Caskey Commissioner Present  

Patricia Thee Commissioner Present  

1. PUBLIC COMMENTS 

Alex Filipovic resident of Laguna Hills, addressed the Parks and Recreation 
Commission about use of the fields at the Community Center and Sports Complex 
for soccer practice.  

Chair Cooper thanked him for taking the time to address the Commission and 
told him that Staff will follow up with him in regards to the comments he made.  

2. MINUTES APPROVAL 

2.1 Approval of the Minutes for the April 7, 2021  
 
Recommendation: That the Parks and Recreation Commission approve the 

minutes for the April 7, 2021, Regular Meeting.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Don Caskey, Commissioner 

SECONDER: Dan Cooper, Chair 

AYES: Dan Cooper, Chair, Julie Nassif, Vice Chair, Maya Carroll, 
Commissioner, Don Caskey, Commissioner, Patricia Thee, 
Commissioner 

3. PRESENTATIONS 

2.1.a
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4. ADMINISTRATIVE REPORTS 

4.1 Update on Opening the Laguna Hills Community Center  
 
Recommendation: That the Parks and Recreation Commission receive an oral 

report on Staff's plans on opening the Laguna Hills Community Center. 

Deputy City Manager/Community Services Director Reynolds provided a 
verbal summary of the report to the Commission.  

Commissioners were in support of the work efforts that Staff has made to 
reopen the Laguna Hills Community Center.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Julie Nassif, Vice Chair 

SECONDER: Maya Carroll, Commissioner 

AYES: Dan Cooper, Chair, Julie Nassif, Vice Chair, Maya Carroll, 
Commissioner, Don Caskey, Commissioner, Patricia Thee, 
Commissioner 

 
4.2 2021 4Th of July Celebration Pre-Event Report  
 
Recommendation: That the Parks and Recreation Commission receive and file 

the report.  

Community Services Superintendent Meehan provided a summary of the 
report to the Parks and Recreation Commission.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Julie Nassif, Vice Chair 

SECONDER: Maya Carroll, Commissioner 

AYES: Dan Cooper, Chair, Julie Nassif, Vice Chair, Maya Carroll, 
Commissioner, Don Caskey, Commissioner, Patricia Thee, 
Commissioner 

5. INFORMATIONAL ITEMS 

5.1 2021 Memorial Day Race: Event Update  
 
Recommendation: That the Parks and Recreation Commission receive an oral 

presentation regarding the 2021 City of Laguna Hills Memorial Day 5K and 10K, 

honoring the USMC Dark Horse Battalion.  

2.1.a
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Mr. Meehan provided a summary of the report to the Parks and 
Recreation Commission.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Patricia Thee, Commissioner 

SECONDER: Dan Cooper, Chair 

AYES: Dan Cooper, Chair, Julie Nassif, Vice Chair, Maya Carroll, 
Commissioner, Don Caskey, Commissioner, Patricia Thee, 
Commissioner 

6. COMMISSIONER COMMENTS 

7. ADJOURNMENT 

There being no further business before the Parks and Recreation Commission at 

this session, Chair Cooper declared the meeting adjourned at 7:43PM. 

 

 

David Reynolds, Deputy City Manager 

ATTEST: 

 

Dan Cooper, Chair 

Approved at meeting of August 4, 2021 

2.1.a
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City of Laguna Hills 

Parks & Recreation Commission 

Staff Report 

 
 

DATE: August 4, 2021 

TO: Parks and Recreation Commission 

FROM: Dan Meehan 
 Community Services Superintendent 

ISSUE: Renovation of Hillside "LH" Display 

 

 

RECOMMENDATION: That the Parks and Recreation Commission receive and file the 
report.  
 

 

SUMMARY: 

In response to the significantly deteriorated large “LH” Letter Display, on the hillside 

southerly of Alicia Parkway and opposite the Laguna Hills Community Center & Sports 

Complex, this Report is provided as a summary of recent proposals and study activities 

to renovate the display into something which will have a much longer lifespan. This 

Report is provided to the Parks and Recreation Commission to provide a briefing of 

ideas and ultimate recommendations, and to solicit any input from Commission 

members 

BACKGROUND:  

In the Spring of 2015, Eagle Scout candidate, Daniel Green, completed his “LH” project 
of installing these two letters on the open space hillside on the southerly side of Alicia 
Parkway and opposite the Community Center.  The installation provided the letter 
layout measuring 58 feet in height, and with a comprehensive width of 36 feet.  The 
letters were constructed of white gravel infill surrounded by wood borders to stabilize 
the gravel material.  The LH was viewable from the Laguna Hills High School (LHHS) 
campus. Now, six years later, this display has deteriorated beyond recognition. 

Recently, City staff has initiated a process of community input for design ideas, 
combined with a Design Consultant review and collaboration, to seek a more permanent 

4.1
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Renovation of Hillside "LH" Display 
August 4, 2021 
Page 2 

 

solution to the letter display which could become once again visible from the 
Community Center and Sports Complex, from LHHS and from passers-by. 

The City received seven (7) submittals; six from local city residents and one from a 
professional sign company.  Attached to this Report is a spreadsheet which briefly 
summarizes the individuals’ proposed materials and suggestions for the replacement 
project.  These submittals varied from relatively simple installations very similar to the 
original project, to elaborate electronic lighted letters, and to large vertical wood letters 
similar to the “Hollywood Sign”. 

Half of the proposed design concepts would require a significant financial commitment 
by the City for the respective installations. Several installations would require the 
inclusion of some form of security system to protect the elaborate equipment from 
vandalism activities, as this site is well-removed from routine observation by passing 
motorists and pedestrians.  A very creative suggestion would create a significant 
complex of highly-developed trails, water features, entry steps, botanical garden, and a 
parking lot to support this contributor’s anticipated traffic of interested public members 
visiting this site.  Several of the suggestions would require electrical services, some 
would also require recycling water systems, and most would require regularly-scheduled 
landscape maintenance. 

Utilizing the practical criteria of an LH project that would have a low initial cost and 
limited ongoing maintenance requirements, the Design Consultant evaluated and rated 
each community-provided design concept. 

Although creative and interesting, the subsequent evaluation of the seven submittals all 
fell short of meeting most of the Design Consultant’s above criteria.  As a part of the 
presentation of this item to the Commission, the Design Consultant will be prepared to 
respond more specifically to any questions which Commissioners may have relative to 
this evaluation of community submittals. 

Consulting City Landscape Architect, Richard Fisher, will be presenting this item to the 
Commission.  His design review and collaboration with a potential installer of these 
improvements has led him to developing the recommendations for consideration of a 
couple of Options, both of which do meet the above criteria. Options A & B are briefly 
described as follows: 

• Option A:  Following site clearing and fine grading of the original site, install 
an underlying aggregate base, followed by installing tightly-joined 24”X24” 
pre-cast concrete pads to create 48” letter widths throughout the LH Display. 

o Option A-1 could be a collection of (5) shades of greys and tans, 
randomly arranged within the letters L & H. 

4.1
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o Option A-2 would be the uniform use of the light grey “Linen” color, 
which will provide a more simplified focus on the overall image, and 
likely offer a reflective image for longer daylight periods than the 
above Option A-1 

•   Option B:  Following site clearing and fine grading of the original site, install 
an underlying aggregate base, followed by installing tightly-joined 4’-0”X8’-0” 
water-proof marine plywood panels, painted with a white polyurethane paint 
following the lumber installation, to create 48” widths throughout the LH 
Display.   

This project will be presented to the City Council in an upcoming meeting, for approval 
of the Construction Plans and authorization to go to bid. Once approved for 
rehabilitation, the project re-construction is anticipated to take a period of 15-30 days. 

FISCAL IMPACT:  

This Renovation Project is currently unfunded. It is anticipated that costs will be 

approximately $15,000 for Option A and $10,000 for Option B. 

ATTACHMENTS: 

• Community Input Summary and Propsals 

• Design Consultant's Concept Images and Site Plans 

4.1
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City of Laguna Hills 

Parks & Recreation Commission 

Staff Report 

 
 

DATE: August 4, 2021 

TO: Parks and Recreation Commission 

FROM: Dan Meehan 
 Community Services Superintendent 

ISSUE: 2021 Memorial Day 10K, and 5K Post Event Report 

 

 

RECOMMENDATION: That the Parks and Recreation Commission receive and file the 
report.  
 

 

SUMMARY: 

The 22nd annual City of Laguna Hills Memorial Day 10K and 5K, honoring the USMC Dark 

Horse Battalion took place on Monday, May 31, 2021. Twelve hundred and fifty runners 

(1,250) participated in the modified race event, with 130 runners choosing to participate 

virtually. Total 2021 event expenditures were $100,258 and event revenues totaled 

$56,483. Table 1 below lists registration numbers by local City. 

Table 1: Registration totals by City 

City Total Registrations 

Laguna Hills 88 

Aliso Viejo 67 

Laguna Niguel 34 

Mission Viejo 32 

Irvine 29 
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The City of Laguna Hills and South County Outreach again partnered in a food drive over 
the Memorial Day Weekend. Race participants and spectators were encouraged to bring 
canned goods and non-perishable food items to benefit South County Outreach. 
Collection stations were only available at the race start line for 2021, as the pre-race 
packet pick-up was cancelled due to Covid-19 protocols. Approximately one hundred 
and twenty pounds of food was collected.  

Aiyanna Coleman, an Army veteran, current Navy reservist and wife of prior Grand 
Marshal Jorge Ortiz was chosen to serve as the Grand Marshall for the 2021 event. After 
completing the 5K Ms. Coleman helped pass out finisher medals to participants. 

As the Parks and Recreation Commission may recall the City Council selected the option 

of a pledge formula based on the Memorial Day Race registration revenues for the 

purpose of providing future financial assistance to the 3/5 Marine Support Committee.  

The pledge formula approved by the City Council was $3.00 per paid 5K and 10K race 

participant.   Applying this pledge formula to the total of 1,225 paid race participants, 

the available community assistance funding for the 3/5 Marine Support Committee is 

$3,675.  Staff will recommend that the City Council authorize a Resolution to provide 

this community assistance funding at its August 24, 2021, meeting. 

FISCAL IMPACT:  

The 2021 Memorial Day Race event budget for direct expenditures is $102,750 with a 

budget forecast for event sponsorships and registration revenue totaling $82,500. 

Provided in Table 2 on the following page are the actual direct expenses of the event at 

$100,258 with the actual revenue at $56,483.   

Table 2: 2021 Event Expense and Revenue Summary: 

A) Event Revenue:  

   Race Registrations 53,983 

   Sponsors 2,500 

   Expo Vendors 0 

Total Revenue 56,483 

B) Event Direct Expenses:  

   Permits 375 

   Advertising 3,777 

   Graphics 1,198 
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   Miscellaneous (Truck rentals, Scaffolding) 10,314 

   Race Shirts/Awards/Bibs/Food 15,023 

   Services 55,440 

   Expo (Balloons, tables, etc) 3,191 

   Police Services 10,940 

Total Event Direct Expenses 100,258 

C) Direct Expenses (over)/under Revenue (43,775) 

 

If the City Council approves the community assistance resolution, $3,675 will be 

provided to the 3/5 Marine Support Committee from the City's General Fund for 

Community Assistance funding. As a result, the 2021 Total Event Expenses would be 

revised to $103,933. 
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City of Laguna Hills 

Parks & Recreation Commission 

Staff Report 

 
 

DATE: August 4, 2021 

TO: Parks and Recreation Commission 

FROM: Dan Meehan 
 Community Services Superintendent 

ISSUE: 2021 Fourth of July Post Event Report 

 

 

RECOMMENDATION: That the Parks and Recreation Commission receive and file the 
report.  
 

 

SUMMARY: 

The City of Laguna Hills held the annual Fourth of July celebration at the Laguna Hills 
Sports Complex on Sunday, July 4, 2021. The 2021 Fourth of July event was modified 
due to Covid-19 concerns, which resulted in the elimination of the carnival rides, games, 
informational and food booths.  Live music was provided by Straight 78 and four food 
trucks were secured to provide dinner options for those in attendance.  Staff is 
estimating that between 5,000 and 6,000 people attended the City of Laguna Hills’ 
annual Fourth of July event this year. 

The fireworks display was again provided by Fireworks America. The fireworks show was 
well received by the audience, and had a total cost of $26,500. 

The firing location for the show was the grass area between the football field and the 
baseball field on the Laguna Hills High School campus. On Thursday, July 5, 2021, City 
staff walked the campus and found that shells and debris had fallen on the track and 
football field and tennis courts, however, the pool area and the entire upper field was 
free from debris. In addition, City staff received assistance from the City's landscape 
maintenance vendor in the clean-up of the campus.  There was no evidence of any 
burns or damage to the fields or new track surface. 
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FISCAL IMPACT:  

The adopted budget for FY 2021-2022 includes $58,450 for the City’s 2021 Fourth of July 

Celebration event. Expenditures for the 2021 Fourth of July Celebration totaled $34,750. 

A nominal expense may be added to the overall total for SVUSD clean-up efforts of 

firework debris in areas that City staff could not access (e.g. roof areas). This expense is 

not currently represented in the figures presented in this staff report. 
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