
 

CITY OF LAGUNA HILLS 
TRAFFIC COMMISSION 

    

REGULAR MEETING AGENDA 
Wednesday, July 19, 2023 – 7:00 PM 

 
Michael Caputo - Commissioner 

Manuel Hernandez - Commissioner   Neel Patel - Commissioner 
Mark Schaff - Commissioner     
 
Location: City Council Chamber, 24035 El Toro Road, Laguna Hills, CA 92653 

 

 

 

Any person wishing to address the Traffic Commission on any matter, whether or not it appears on this 
Agenda, is asked to complete a “Request to Speak” form available on the table at the back of the 
Chamber. The completed form is to be submitted to the Recording Secretary prior to an individual being 
heard by the Traffic Commission. Completion of the form is voluntary. All persons may attend the meeting 
regardless of whether this form is completed. 
 
Members of the public wishing to address the Traffic Commission can do so during the Public Comments 
portion of the Agenda with a time limitation of three minutes per person, an overall time limit of ten minutes 
for any one subject, and a total time limit of thirty minutes for Public Comments. If you are commenting on 
an Agenda item, your comments will be heard at the time that item is scheduled on the Agenda.  If you are 
addressing the Commission on an item not listed on the Agenda, the Traffic Commission is prohibited by 
law from discussing or taking any action on that item. 

CALL TO ORDER 

Resolution No. 96-04-09-1 established rules of decorum for public meetings held by the 

City of Laguna Hills.  Resolution No. 96-04-09-1 is available on the table at the back of 

the City Council Chamber. 

PLEDGE OF ALLEGIANCE 

ROLL CALL OF COMMISSION MEMBERS 

1 Election of Chair  
 
Recommendation: That the Traffic Commission elect a new Chair. 

2 Election of Vice Chair  
 
Recommendation: That the Traffic Commission elect a new Vice Chair. 
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1. PUBLIC COMMENTS 

This is the time to address the Traffic Commission on any matter not listed on this 
Agenda that is within the subject matter jurisdiction of the Commission. Public 
Comments are limited to three minutes per person, an overall time limit of ten 
minutes for any one subject, and a total time limit of thirty minutes. 

2. MINUTES 

2.1 Minutes  
 
Recommendation: That the Traffic Commission approve the Minutes of March 

15, 2023. 

3. PRESENTATIONS 

4. ADMINISTRATIVE REPORTS 

4.1 Modification of the Existing No Parking Exception on the Northerly Side 
of Paseo De Valencia, East of Valencia Elementary School  

 
Recommendation: That the Traffic Commission recommend to City Council that 

the existing time-based parking zone on the northerly side of Paseo de Valencia, 

east of Valencia Elementary School, be changed to allow parking from 8:00 a.m. 

to 2:00 p.m., Monday through Friday. 

5. INFORMATIONAL ITEMS 

5.1. Sheriff's Department Verbal Report 

6. COMMISSIONER COMMENTS 

7. ADJOURNMENT 

The next Regular Meeting of the Traffic Commission will be September 20, 2023, at 7:00 

p.m. in the City Council Chamber, located at 24035 El Toro Road, Laguna Hills California. 
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CERTIFICATION 

I, JOE AMES. P.E., T.E., Public Works Director/City Engineer of the City of Laguna Hills, do 

hereby certify that a copy of the foregoing Agenda was posted at Laguna Hills City Hall, 

Laguna Hills Community Center, and the Courtyard at La Paz Center by July 13, 2023, at 

5:00 p.m. 

 
July 13, 2023 

Joe Ames, P.E., T.E, Public Works Director/City Engineer  Date 
 

In compliance with the Americans with Disabilities Act, if you need special assistance 
to participate in this meeting, you should contact the office of the Public Works 
Director/City Engineer at (949) 707-2650. Notification 48 hours prior to the meeting 
will enable the City to make reasonable arrangements to assure access. 
 
Materials related to an item on this Agenda submitted to the Commission after 
distribution of the Agenda packet are available for public inspection in the Public 
Services Department at 24035 El Toro Road, Laguna Hills, California, during normal 
business hours. 



 

 

City of Laguna Hills 

Traffic Commission 

Staff Report 

 
 

DATE: July 19, 2023 

TO: Traffic Commissioners 

FROM: Joe Ames 
 Public Works Director/City Engineer 

ISSUE: Election of Chair 

 

 

RECOMMENDATION: That the Traffic Commission elect a new Chair. 

1
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Staff Report 

 
 

DATE: July 19, 2023 

TO: Traffic Commissioners 

FROM: Joe Ames 
 Public Works Director/City Engineer 

ISSUE: Election of Vice Chair 

 

 

RECOMMENDATION: That the Traffic Commission elect a new Vice Chair. 
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City of Laguna Hills 

Traffic Commission 

Staff Report 

 
 

DATE: July 19, 2023 

TO: Traffic Commissioners 

FROM: Joe Ames 
 Public Works Director/City Engineer 

ISSUE: Minutes 

 

 

RECOMMENDATION: That the Traffic Commission approve the Minutes of March 15, 
2023. 
 

 

ATTACHMENTS: 

• TC Minutes March 15 2023 

2.1
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CITY OF LAGUNA HILLS 
TRAFFIC COMMISSION 

    

REGULAR MEETING 
MINUTES 

Wednesday, March 15, 2023  
 

CALL TO ORDER 

The meeting was called to order at 7:00 p.m. by Vice Chair Chris Bieber. 

PLEDGE OF ALLEGIANCE 

Commissioner Caputo let the Pledge of Allegiance. 

ROLL CALL OF COMMISSION MEMBERS 

Attendee Name Title Status Arrived 

Chris Bieber Vice Chair Present  

Michael Caputo Commissioner Present  

Manuel Hernandez Commissioner Present  

Mark Schaff Commissioner Absent 7:03 PM 

1. PUBLIC COMMENTS 

 There were no Public Comments. 

2. MINUTES 

2.1 Minutes  
 
Recommendation: That the Traffic Commission approve the Minutes of 

November 16, 2022. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Bieber, Vice Chair 

SECONDER: Manuel Hernandez, Commissioner 

AYES: Chris Bieber, Vice Chair, Michael Caputo, Commissioner, 
Manuel Hernandez, Commissioner 

ABSENT: Mark Schaff, Commissioner 

3. PRESENTATIONS 

3.1 Local Hazard Mitigation Plan 

2.1.a
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Starla Barker of De Novo Planning Group gave a presentation to the Traffic 
Commission regarding the City’s Local Hazard Mitigation Plan. 
 
Recommendation: That the Traffic Commission: 1) Receive a presentation from 

De Novo Planning Group on the draft Local Hazard Mitigation Plan; 2) Allow 

public comments on the draft Local Hazard Mitigation Plan; and 3) Provide 

comments on the draft Local Hazard Mitigation Plan, if any. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Michael Caputo, Commissioner 

SECONDER: Manuel Hernandez, Commissioner 

AYES: Chris Bieber, Vice Chair, Michael Caputo, Commissioner, 
Manuel Hernandez, Commissioner, Mark Schaff, 
Commissioner 

4. ADMINISTRATIVE REPORTS 

4.1 Electric Bicycle, Bicycle, and Motorized Mobility Device Safety  
 
Recommendation: That the Traffic Commission: 1) Receive and file the report; 2) 

Provide comments, if any, on the City staff written report presented at the 

November 16, 2022, meeting; and 3) Direct Police Services to provide an oral 

update on bicycle and electric bicycle enforcement at every Traffic Commission 

meeting. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Michael Caputo, Commissioner 

SECONDER: Chris Bieber, Vice Chair 

AYES: Chris Bieber, Vice Chair, Michael Caputo, Commissioner, 
Manuel Hernandez, Commissioner, Mark Schaff, 
Commissioner 

5. INFORMATIONAL ITEMS 

5.1. Sheriff's Department Verbal Report 

 Captain De La Rosa gave the Commission an update on bicycle and electric bicycle 

 enforcement. 

6. COMMISSIONER COMMENTS 

 There were no Commissioner comments. 
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7. ADJOURNMENT 

There being no further business before the Traffic Commission at this session, Vice Chair 

Bieber declared the meeting adjourned at 8:25 p.m. 

 

 

Joe Ames, Public Works Director/City Engineer 

ATTEST: 

 

Chair 

 

Approved at meeting of May 17, 2023 

2.1.a
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City of Laguna Hills 

Traffic Commission 

Staff Report 

 
 

DATE: July 19, 2023 

TO: Traffic Commissioners 

FROM: Joe Ames 
 Public Works Director/City Engineer 

ISSUE: Modification of the Existing No Parking Exception on the Northerly Side 
of Paseo De Valencia, East of Valencia Elementary School 

 

 

RECOMMENDATION: That the Traffic Commission recommend to City Council that the 
existing time-based parking zone on the northerly side of Paseo de Valencia, east of 
Valencia Elementary School, be changed to allow parking from 8:00 a.m. to 2:00 p.m., 
Monday through Friday. 
 

 

SUMMARY: 

The Public Works Director/City Engineer received a written request from the Director of 
Facilities, Maintenance, and Construction for Saddleback Valley Unified School District 
and a verbal request from the Principal of Valencia Elementary School to modify the 
existing time-based parking exception on the northerly side of Paseo de Valencia, easterly 
of Valencia Elementary School. This time-based parking exception (“no parking 
exception”) currently allows parking from 8:00 a.m. to 3:30 p.m., Monday through Friday, 
adjacent to and east of Valencia Elementary School within the existing no parking zone. 
This no parking exception, which also may be referred to as a no parking exemption or a 
time-based parking zone, was originally requested by Saddleback Valley Unified School 
District in 1992 and modified in 1998. The District cites that student drop off and pick up 
observations necessitate modifying the exception time to 8:00 a.m. to 2:00 p.m., Monday 
through Friday. If this change is approved, this time-based parking exception would return 
the times to the same as it was between September 1992 and November 1998. 
Therefore, the City staff recommendation is as follows: That the Traffic Commission 
recommend to City Council that the existing time-based parking zone on the northerly 

4.1
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Modification of No Parking Exception on Paseo De Valencia, Just East of Valencia 
Elementary School 
July 19, 2023 
Page 2 

 

side of Paseo de Valencia, east of Valencia Elementary School, be changed to allow 
parking from 8:00 a.m. to 2:00 p.m., Monday through Friday. 

 

This item was previously scheduled for discussion at the May 17, 2023, Traffic 
Commission meeting. At that time, the original recommendation was to remove the 
time-based parking exception entirely. However, based upon discussions with 
Saddleback Valley Unified School District and the revised request letter from the 
District, the recommendation has been changed to the recommendation included in this 
agenda report.  

 

BACKGROUND: 

 

The Director of Facilities, Maintenance and Construction for Saddleback Valley Unified 
School District (the “District”) met with the Public Works Director/City Engineer on the 
afternoon of December 7, 2022, at Valencia Elementary School to observe dismissal and 
student pick up operations. At that site meeting, SVUSD explained the need to eliminate 
parking along Paseo de Valencia, especially during student pick up times. 

During student drop off and pick up, some parents parallel park their vehicles along the 
curb on Paseo de Valencia east of the school entrance. As a result, during student drop 
off and pick up times, most parents must queue their vehicles in the right through lane 
(#2 lane) on Paseo de Valencia to access the two school entrance lanes. This queuing 
results in a delay to through traffic on northbound Paseo de Valencia. In addition, the 
line of queued vehicles blocks in the parked vehicles on Paseo de Valencia. This 
becomes a problem especially during student pick up time when some students reach 
the parked vehicles, whereupon the waiting parents try to exit the parallel parking 
spaces to leave, but are blocked in by the queued vehicles. Also, during drop off and pick 
up times, students exit and enter vehicles from the #2 lane, often crossing in-between 
the parallel parked vehicles. The parked vehicles prevent adequate visibility of students 
by parents in the queuing line and for drivers turning left into the school. 

The District indicated that this same queuing, parking and weaving issue was occurring 
at Serrano Intermediate School in Lake Forest, and similarly, the District made a request 
to the City of Lake Forest for removal of the no parking exception, which was granted. 
The District reports that the removal has achieved the desired, successful result. 

Student drop off and pick up at Valencia Elementary School has been reviewed by the 
District, City staff, Traffic Commission, and City Council on several occasions resulting in 

4.1
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incremental changes to parking and circulation plans. In 1992, the City worked with the 
District to implement modifications to the circulation plan on-site, which resulted in the 
restriping of the school’s on-site parking lot to include two entrance lanes as well as on 
Paseo de Valencia, which fronts the school.  

Also, in September 1992, the subject time-based parking zone (or no parking exception) 
was established to allow school volunteers to park near the school and assist with 
school activities because the school parking lot was usually full. The original no parking 
exception times were 8:00 a.m. to 1:30 p.m., Monday through Friday. The 1:30 p.m. end 
time was purposely chosen to be before student dismissal time to ensure the shoulder 
of the roadway was clear during student dismissal time to accommodate afternoon 
student pick up vehicle queuing.  

Based upon a review of historical documents, sometime prior to November 1998, the 
end time was changed from 1:30 p.m. to 2:00 p.m., likely to coincide with modifications 
to the school’s bell schedule.  

In November 1998, the no parking exception end time was extended from 2:00 p.m. to 
3:30 p.m. At the time, in September 1998, the school principal requested this change 
because motorists were parking along the curb after 2:00 p.m. anyway, instead of 
queuing along the curb with vehicles running for the afternoon student pick-up. 
Therefore, the school principal concluded that “since the public generally chooses to 
disobey the law and park there at illegal times” anyway, extending the ending time for 
the no parking exception would allow parents to legally park.  

For the proposed change in the end time of the no parking exception, the Public Works 
Director/City Engineer surmises the proposed change to modify the time-based parking 
exception may again result in violations of the time limits of the no parking zone; 
however, this should only be temporary as parents are educated on the change and the 
zone is enforced by Police Services. Also, some parents who currently park on Paseo de 
Valencia may be displaced onto La Paz Road or on the section of Paseo de Valencia 
north of La Paz Road; however, the Public Works Director/City Engineer believes some 
of these parents will instead join the anticipated, better functioning queuing lane. It 
should be noted that there are plans to construct a wider sidewalk and new retaining 
wall along La Paz Road east of Paseo de Valencia, and to install two radar speed signs on 
La Paz Road. The first radar speed sign was installed facing eastbound La Paz Road traffic 
in late June, 2023. 

In consideration of the foregoing information, the Public Works Director/City Engineer 
concurs with the District’s request to change the existing time-based parking zone on the 
northerly side of Paseo de Valencia, east of Valencia Elementary School, to allow parking 

4.1
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Page 4 

 

from 8:00 a.m. to 2:00 p.m., Monday through Friday. Therefore, the City staff 
recommendation is as follows: That the Traffic Commission recommend to City Council 
that the existing time-based parking zone on the northerly side of Paseo de Valencia, 
east of Valencia Elementary School, be changed to allow parking from 8:00 a.m. to 2:00 
p.m., Monday through Friday. 

FISCAL IMPACT: 

 

The removal of the no parking exception time signs has an anticipated cost of $300. 
Funds are available for this work in the 2023-2024 Fiscal Year Public Works Maintenance 
Budget. 

ATTACHMENTS: 

• Saddleback Unified School District Request Letter 

• Photos 

• Past Traffic Commission and City Council Agenda Reports and Resolutions 

• Existing and Proposed Time-Based Parking Exception Limits on Paseo de Valencia 
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Entrance to Valencia Elementary School, presently: 

 

 

Queuing and parking on Paseo de Valencia east of school entrance: 

 

 

Queued, running 
vehicles in #2 lane, 

northbound Paseo de 
Valencia. 

Parked cars waiting 
for students 

Existing  
No Parking 
Exception/ 
No Parking 
Exemption/ 

Time Limit Parking 
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Weaving issue illustrated: 

 

 

Weaving Issue 
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APPROXIMATE LIMITS OF THE TIME BASED PARKING EXCEPTION ARE SHOWN IN GREEN.
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